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1. Call to Order 

 

2. Adoption of Agenda 

 

3. Public Input Session 

 

4. Presentations and Delegations 

 

 4.1 Mayor’s Task Force on Community Resiliency 

 

5. Statutory Public Hearing - NIL 

 

6. Adoption of Council Minutes 

 

 6.1 Regular Council Meeting – May 25, 2021 

 

7. Council Boards & Committee Minutes  

 

 7.1 Stony Plain Public Library – March 17, 2021 

7.2 Meridian Housing Foundation – February 25, 2021, March 25, 2021, April 22, 2021 & 

 April 29, 2021 

 

8. Bylaws  

 

 8.1 Bylaw 2646/PS/21 – Fire Services Bylaw – 1st Reading 

 

9. Business Items 

 

 9.1 Mayor’s Task Force on Community Resiliency  

9.2 Community and Social Development Roundtable Terms of Reference 

9.3 Golf Course Operational Update 

 

10. Information Items - NIL 

 

11. Council Discussion 

 

12. Closed Meeting  

 

 Recommendation: that Council take the meeting in camera to prevent disclosure of information, in 

accordance with the Freedom of Information and Protection of Privacy Act. 

 

 12.1 Land Development – FOIP Section 24 

 

13. Adjournment 
 

Regular Council Meeting Agenda 

Monday, June 14, 2021 at 5:00 p.m. 

Meeting Held Virtually 

Live Streamed on YouTube 
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PUBLIC INPUT SESSION 

 

The intent of the Public Input Session is to allow the public to address Council on matters of 

interest that are not already being addressed in the Council meeting or other boards and 

commissions of which Council is a member. 

The Public Input Session will run from 6:00 p.m. to 6:15 p.m., following the adoption of the 

agenda. 

It is required that people pre-register for this session. 

 

PROCEDURES 

 

Members of the public wishing to address Council during the Public Input Session must: 

 

1. register by filling out the registration form online on the Town of Stony Plain website: 

https://www.stonyplain.com/en/town-hall/address-council.aspx;  

 

2. register online prior to 12:00 p.m. the day of the Council meeting; and 

 

3. provide their name, street address, email address and phone number as indicated on the 

form. 
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DRAFT COPY ONLY:  This document is not yet adopted and is for informational purposes 

only. 

TOWN OF STONY PLAIN 

PROVINCE OF ALBERTA 

MAY 25, 2021 MINUTES OF THE 

REGULAR COUNCIL MEETING 

HELD VIRTUALLY THROUGH LIVE 

STREAM ON YOUTUBE 

AT 5:00 PM 

PRESENT: 

Mayor: William Choy 

Deputy Mayor: Bruce Lloy 

Councillors: Judy Bennett 

Justin Laurie 

Linda Matties 

Eric Meyer 

Harold Pawlechko 

Town Manager: Tom Goulden 

General Manager, Community & Protective Services: Karl Hill 

General Manager, Community & Social Development: Lisa Gilchrist 

General Manager, Corporate Services: Jen Boleski 

General Manager, Planning & Infrastructure: Ian McKay 

General Manager, Strategic Services: Brenda Otto 

Manager, Engineering: Brett Newstead 

Manager, Financial Services: Teri Stewart 

Manager, Legislative Services: LaRae Ellis 

Manager, Planning & Development: Miles Dibble 

Corporate Communications Officer: Stephanie Barsby Boisvert 

Culture & Tourism Development Officer: Chantelle Laberge 

Corporate Recording Secretary: Karie Nothof 

OTHERS PRESENT: 

Expedition Management Consulting Inc.: Justin Rousseau 

1. CALL TO ORDER

Mayor William Choy called the May 25, 2021 Regular Council Meeting to 

order at 5:00 p.m. 

2. ADOPTION OF AGENDA

Agenda 

Adoption 

117/05/21/SP 

Moved that Town Council adopt the May 25, 2021 Regular 

Council Meeting Agenda as presented. 

CARRIED UNANIMOUSLY 
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 3. PUBLIC INPUT SESSION – NIL 

 
 4. PRESENTATIONS AND DELEGATIONS 

 
  4.1 Tourism Master Plan 

 
  The Culture & Tourism Development Officer gave a brief introduction of 

Justin Rousseau to Town Council. 

 
  Justin Rousseau of Expedition Management Consulting Inc. gave an 

overview presentation of the Tourism Master Plan and answered questions 

of Town Council. 

 
 5. STATUTORY PUBLIC HEARING – NIL 

 
 6. ADOPTION OF COUNCIL MINUTES 

 
  6.1 Regular Council Meeting – May 10, 2021 

 
RCM Minutes 

118/05/21/SP 
  Moved that Town Council approve the Regular Council Meeting 

 Minutes of May 10, 2021 as presented. 

 

  CARRIED UNANIMOUSLY 

 
 7. COUNCIL BOARDS & COMMITTEE MINUTES 

 
  7.1 Cultural Roundtable Minutes – January 20, 2021 

7.2 Tri Municipal Leisure Facility Corporation Board Minutes –  

 March 11, 2021 & April 15, 2021     

 
CRT & TLC 

Minutes 

119/05/21/SP 

  Moved that Town Council receive the Council Boards & 

 Committee Meeting Minutes for information. 

 

  CARRIED UNANIMOUSLY 

 
 8. BYLAWS 

 
  8.1 Bylaw 2645/G/21 – Parental Leave for Elected Officials 

 
  The General Manager of Corporate Services and the Manager of Legislative 

Services gave a brief overview of the bylaw. 

 
   Moved that Town Council give second reading to Parental Leave 

 for Elected Officials Bylaw 2645/G/2I. 
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Amendment – 

Remove Section 

3.5.0 

120/05/21/SP 

  Moved that Town Council amend Parental Leave for Elected 

 Officials Bylaw 2645/G/21 to: 

  

 Remove Section 3.5.0 - A Councillor shall be provided one (1) parental 

 leave per term. 

 

  CARRIED UNANIMOUSLY 

 
  A vote was taken on the Main Motion as amended. 

 
Bylaw 

2645/G/21 

2nd Reading 

121/05/21/SP 

  Moved that Town Council give second reading to Parental Leave 

 for Elected Officials Bylaw 2645/G/2I as amended. 

 

  CARRIED UNANIMOUSLY 

 
Bylaw 

2645/G/21 

3rd Reading 

122/05/21/SP 

  Moved that Town Council give third reading to Parental Leave for 

 Elected Officials Bylaw 2645/G/2I as amended. 

 

  CARRIED UNANIMOUSLY 

 
  Mayor William Choy called a break at 7:04 p.m. 

 
  Mayor William Choy called the May 25, 2021 Regular Council Meeting back 

to order at 7:14 p.m. 

 
  8.2 Bylaw 2650/DEB/21 – Umbach Storm Pond Slope Remediation  

 
  The General Manager of Corporate Services, the Manager of Financial 

Services and the Manager of Engineering gave a brief overview of the bylaw. 

 
Bylaw 

2650/DEB/21 

1st Reading 

123/05/21/SP 

  Moved that Town Council: 

 

1. Approve the Umbach Storm Water Facility Construction project in 

the amount of $12,075,000 to commence in 2021 funded by 

debenture. 

2. Approve first reading to Bylaw 2650/DEB/21, a bylaw to authorize 

debenture borrowing in the amount of $12,075,000 for the 

construction of the Umbach Storm Pond.  

 

  CARRIED UNANIMOUSLY 

 
 9. BUSINESS ITEMS 

 
  9.1 Tourism Master Plan 

 
  The General Manager of Strategic Services and the Culture & Tourism 

Development Officer gave a brief overview of the report. 
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Tourism Master 

Plan 

124/05/21/SP 

  Moved that Town Council accept the Tourism Master Plan for 

 information. 

 

  CARRIED UNANIMOUSLY 

 
  9.2 Cultural Roundtable Terms of Reference  

 
  The General Manager of Strategic Services and the Culture & Tourism 

Development Officer gave a brief overview of the report. 

 
CRT TOR 

125/05/21/SP 
  Moved that Town Council approve the Cultural Roundtable Terms 

 of Reference, as recommended by the Cultural Roundtable. 

 

 

 In Favor: Mayor William Choy 

  Deputy Mayor Bruce Lloy 

  Councillor Judy Bennett 

  Councillor Linda Matties 

  Councillor Eric Meyer 

  Councillor Harold Pawlechko 

 

 Opposed:  Councillor Justin Laurie 

 

  CARRIED 

 
  9.3 Cultural Roundtable Citizen-at-Large Appointment 

 
CRT Appt. – 

Indigenous Rep. 

126/05/21/SP 

 The Culture & Tourism Development Officer gave a brief overview of the 

appointment.  

 
   Moved that Town Council appoint Parry Stelter to the Cultural 

 Roundtable. 

 

  CARRIED UNANIMOUSLY 

 
  9.4 Sommerville Update May 2021 

 
  The Manager of Planning & Development gave a brief overview of the 

update report. 

 
Sommerville 

Update  

127/05/21/SP 

  Moved that Town Council accept the Sommerville Update May 

 2021 for information. 

 

  CARRIED UNANIMOUSLY 

 
 10. INFORMATION ITEMS – NIL 
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 11. COUNCIL DISCUSSION 

 
 12. CLOSED SESSION – NIL 

 
  13. ADJOURNMENT 

 
  Mayor William Choy declared the May 25, 2021 Regular Council Meeting 

adjourned at 9:18 p.m. 

 

 

 

        

            

       ________________________________ 

       Mayor William Choy 

 

 

       ________________________________ 

       Jen Boleski, CPA, CA 

       General Manager of Corporate Services 
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TOWN OF STONY PLAIN 
COUNCIL AGENDA 

REQUEST FOR DECISION 

PUBLIC SESSION 

AGENDA ITEM NO.: 

COUNCIL MEETING DATE: June 14, 2021 

ITEM DESCRIPTION OR TITLE 

Fire Services Bylaw 2646/PS/2 I 

RECOMMENDATION 

That Town Council give first reading to Fire Services Bylaw 2646/PS/21. 

STRATEGIC PLAN 

A connected community ... embracing the future 
Champion of progress and community values in a metropolitan region. 
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TOWN OF STONY PLAIN 
COUNCIL AGENDA 

REQUEST FOR DECISION 

PUBLIC SESSION 

AGENDA ITEM NO.: 

COUNCIL MEETING DATE: June 14, 2021 

ITEM DESCRIPTION OR TITLE 

Mayors Task Force Community Resiliency Final Report 

RECOMMENDATION 

That Council accept the Mayors Task Force Community Resiliency Final Report for information; and 

D 

That Administration provide an analysis of the Mayors Task Force Community Resiliency at the Regular Council Meeting 
of August I 6, 2021 

STRATEGIC PLAN 

A connected community ... embracing the future 
Champion of progress and community values in a metropolitan region. 
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Final Report to Council
Submitted: June 8, 2021 

Mayor’s Task Force on 
Community Resiliency
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1 Executive Summary 
 
Urban resilience has been defined as “The capacity of individuals, communities, institutions, 
businesses, and systems within a city to survive, adapt, and grow, no matter what kinds of chronic 
stresses and acute shocks they experience.”  
 
The COVID-19 global pandemic is an example of a “shock” to the structure of our community, from 
both a social and economic perspective. It illustrated areas where our resilience as a community was 
challenged. The goal of the Task Force is to examine various ways in which our community can 
develop stronger resilience in the future and advise Council on action items that can be considered in 
this regard. The Task Force is composed of Councillors, Community Representatives and several Ex 
Officio members. 
 
The Mission is to provide recommendations to Council to enhance the resiliency of Stony Plain, 
ensuring the community responds, recovers and thrives amidst future challenges. The Vision is that 
the Town has built a connected, resilient community with economic and social strength which 
supports the wellbeing of our residents and businesses. 
 
In order to achieve our Mission and Vision, a standard problem-solving methodology was used: 
 
Step 1 - Gather Information (Presentations and Research) 
Step 2 - Define the Issues (Problem Statements and Future Goals) 
Step 3 - Generate Possible Solutions (Brainstorming) 
Step 4 - Evaluate and Select Best Options (Recommendations) 
Step 5 - Create Action Plan (Ensure Success) 
 
Gather Information (Presentations and Research) 
 
The initial stage involved a series of presentations from various community stakeholders combined 
with independent research on related topics in order to fully understand the situation. The topics 
represented a variety of different perspectives in the community and beyond. 
 
In order to better appreciate what other communities and governments around the world were doing 
with regards to community resilience, individual members of the Task Force were assigned various 
topics to do a “deeper dive” on. Additionally, Task Force members were assigned various Town Plans 
to study. For details refer to Section 4 beginning on page 9. 
 
Define the Issues (Problem Statements and Future Goals) 
 
A Problem Statement describes an undesirable gap between the current-state level of performance 
and the desired future-state level of performance. The Task Force followed a guided brainstorming 
process to create ideas and then further refine them via group discussion and tools such as dot voting 
to come up with a final prioritized list of statements. 
 
There are six Problem Statements broken into three broad thematic areas – Social, Infrastructure and 
Economic. For each one of these there is a corresponding Future Goal – what we pictured our 
community looking like five years from now. The Problem Statements and Future Goals covered the 
areas of Civic Engagement, Social Connection, Community Desirability, New Job Skill Sets and 
Availability, Business Collaboration and Business Adaptability. For details refer to Section 5 beginning 
on page 11. 

71 of 149



Mayor’s Task Force on Community Resiliency Page 5 

 
Generate Possible Solutions (Brainstorming) and Select Best Options (Recommendations) 
 
With the Problem Statements and Future Goals in place, the Task Force brainstormed possible 
solutions to the issues at hand. The general consideration was as follows – Given the stated problem 
(“where we are now”) and considering the future goal (state in five years – “where we want to be”), 
what do you think needs to be done to close this gap? 
 
The next step involved narrowing down the list of brainstormed ideas to choose the best options. 
Although we also individually selected our top choices from the list of ideas and used this as a 
weighting factor, the primary means for prioritizing our list was to rate each item according to the 
following three factors – Impact, Cost and Urgency. 
 
In some cases, there are other initiatives either planned or already underway (by the Town or other 
organizations) which are related to a particular Recommendation. The intent was not to duplicate what 
is already underway but rather to build upon any existing foundation that is already in place. The 
Alignment Table beginning on page J-1 lists the Problem Statements, Future Goals and associated 
Recommendations and relates them to the Municipal Development Plan, the Strategic Plan and the 
Corporate Plan, along with any other initiatives by other groups underway within the community. 
 
Recommendations 
 
After the prioritization exercise there were 34 Recommendations of varying priority. These were 
grouped under three broad themes – Social, Infrastructure and Economics. There are 9 high priority 
Recommendations, 15 medium priority and 10 low priority. The high priority Recommendations cover 
the broad areas of Community Mentor Program, Volunteer Need Database and Action Program, 
Welcome Program, Community/Neighbourhood Associations, Town Square/Park Area Downtown, 
Town Marketing, Data Connectivity and Digital Disparity. 
 
Action Plans and Ensuring Success 
 
The final stage of the process is to create Action Plans for the higher priority Recommendations. The 
Task Force felt it would be premature to undertake this task as Council has not yet indicated which 
Recommendations may be accepted. Additionally, Town Administration will have to review any 
accepted Recommendations in detail before proper Action Plans could be made. There are several 
challenges that will have to be overcome in order to successfully implement the Recommendations. A 
discussion of these along with some possible solutions begins on page 24. 
 
The Importance of Partnerships 
 
Within our community, there are formal and informal networks (local government, businesses, 
volunteer groups, non-profits, faith groups, parent groups, resident’s associations, etc.), all of whom 
are working to bring about positive change and make our community a better place to live.  
 
Many of the Recommendations of this Task Force, especially when linked together, relate to the 
overall strengthening of the social capital partnerships between citizens and these networks. In most 
cases, networks in our area would be open to collaborating together to achieve the common goal of 
making our community better.  
 
If the implementation of these Recommendations can help to bring together individual citizens, 
coordinate groups and facilitate political mobilisation, our overall community resilience is bound to 
increase. 
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2 Background 
 
2.1 What is Resilience? 
 
100 Resilient Cities defines urban resilience as “The capacity of individuals, communities, 
institutions, businesses, and systems within a city to survive, adapt, and grow, no matter what 
kinds of chronic stresses and acute shocks they experience.”1 
 
Stresses are conditions that weaken our community on a reoccurring basis, such as social 
isolation, unaffordability, or high unemployment. Stresses are often symptomatic of systemic 
and institutional barriers. Shocks are typically considered as sudden onset events, such as 
pandemics or extreme weather conditions. 
 
The COVID-19 global pandemic is an example of a “shock” to the structure of our community, 
from both a social and economic perspective. It illustrated areas where our resilience as a 
community was challenged. 
 
2.2 Task Force Purpose 
 
The goal of the Task Force is to examine various ways in which our community can develop 
stronger resilience in the future and advise Council on action items that can be considered in 
this regard. 
 
2.3 Task Force Structure 
 
The Task Force is chaired by Councillor Judy Bennett. Other Councillors and Community 
Representatives are also involved. Ex Officio members included the Mayor, the Town CAO, 
representatives from Family and Community Support Services and the Greater Parkland 
Regional Chamber. Administrative support was provided by the Corporate Recording Secretary. 
 
The Terms of Reference for the Task Force can be found in Appendix A - Terms of Reference 
beginning on page A-1. 
 
For a list of the participants refer to Appendix B - Task Force Members on page B-1. 
 
2.4 Mission 
 
To provide recommendations to Council to enhance the resiliency of Stony Plain, ensuring the 
community responds, recovers and thrives amidst future challenges. 
 
2.5 Vision 
 
The Town has built a connected, resilient community with economic and social strength which 
supports the wellbeing of our residents and businesses. 
 

                                                
1 100 Resilient Cities - Rockefeller Foundation 
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3 Methodology 
 
In order to achieve our Mission and Vision, the following methodology was used: 
 
Step 1 - Gather Information (Presentations and Research) 
Step 2 - Define the Issues (Problem Statements and Future Goals) 
Step 3 - Generate Possible Solutions (Brainstorming) 
Step 4 - Evaluate and Select Best Options (Recommendations) 
Step 5 - Create Action Plan (Ensure Success) 
 
3.1 Gather Information (Presentations and Research) 
 
The initial stage involved a series of presentations from various community stakeholders 
combined with independent research on related topics in order to fully understand the situation. 
 
The purpose was to identify and ultimately address a gap between what is happening (or will be 
happening if the status quo remains) and what we want to happen in order to achieve our 
Vision. In other words, it is a deviation between what should happen and what is actually 
happening. In subsequent steps we determined the cause of this deviation in order to craft a 
solution. 
 
3.2 Define the Issues (Problem Statements and Future Goals) 
 
During this stage, the information gathered in Step 1 was refined in order to arrive at clear 
Problem Statements. The desired end result of this step is the formulation of a manageable 
number (typically no more than six) of Problem Statements (what we want to change) along with 
related Future Goals (what we want the future to be). 
 
The information was refined by grouping similar issues into “Themes” and then by applying the 
“Five Why” methodology to determine the root cause. A disciplined problem-solving approach 
should push a team to identify root causes and solutions that will prevent reoccurrence of the 
problem, instead of just treating the symptoms. 
 
Developing Future Goals 
 
At this point, we created a short list of clear and concise Problem Statements. The next step 
was the creation of a Future Goal for each Problem Statement. As noted earlier, the Future 
Goal is “what we want the future to be” when we consider the Problem Statement (what we 
want to change). Essentially these are like “mini-visions” that relate to our overall Task Force 
Vision. 
 
3.3 Generate Possible Solutions (Brainstorming) 
 
Using the Problem Statements and Future Goals, the next step was to brainstorm all the 
possible solutions to the issues at hand. The Future Goals (“what should be”) helped immensely 
at this stage. 
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3.4 Evaluate and Select Best Options (Recommendations) 
 
The next step involved narrowing down the list of brainstormed ideas to choose the best 
options. These form the core of the final Recommendations to Council. 
 
The ideal solutions are effective in meeting the goals, efficient (affordable) and realistic in terms 
of implementation success. In order to choose optimally a number of considerations have to be 
taken in mind: 
 
• The option will solve the problem without causing other unanticipated problems. 
• The option fits within organizational constraints. 
• The option fits within budget parameters or has a realistic source of funding. 
• The implementation and ongoing operation of the option can be realistically measured. 
 
3.5 Create Action Plan (Ensure Success) 
 
One common problem with task force recommendations is that without an effective Action Plan 
to describe how implementation could be accomplished, they risk becoming “shelf-ware” – 
never to be looked at again. 
 
While understanding that these are just recommendations at this point, and could be accepted 
or rejected by Council, it is important to identify timelines, resources, measures, etc., that could 
be used if accepted. The information within an Action Plan also helps Council decide if they 
agree that the recommendation seems realistic to implement. 
 
3.6 Activity Schedule 
 
The various steps of this methodology have been laid out over the time frame that the Task 
Force is operating. This Schedule can be referred to in Appendix C - Meeting Dates Activity 
Schedule beginning on page C-1. 
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4 Gather Information – Presentations & Research 
 
4.1 Overview 
 
In order to fully understand the various factors that are impacting our local community as well as 
what other communities have been doing to address some of these issues, the Task Force 
organized a series of presentations and undertook individual research assignments. 
 
4.2 Presentations 
 
A series of presentations was made to the Task Force representing a variety of different 
perspectives in the community and beyond. After the formulation of Problem Statements and 
Future Goals (see following section for details on this process), a further set of presentations 
was arranged. 
 
A high-level summary of the presentations is as follows.  
 

• Family & Community Support Services (FCSS) 
• Dara’s Luxury Décor & Coffee Bar 
• Edmonton Global 
• ATB Financial 
• Stony Plain Public Library 
• Town Environmental Master Plan 
• Alberta Parenting for the Future Association (APFA) 
• Kinsmen Club of Stony Plain & Parkland Foodbank 
• Truwood Artisans & Storm Bison 
• Technology Overview 
• Overview - Town Plans - Municipal Development Plan, Corporate Plan, Council’s 

Strategic Plan, Economic Development Strategic Plan, FCSS Strategic Plan 
• Town of Valleyview 
• Greater Parkland Regional Chamber (GPRC) & Economic Development 
• Town Culture & Tourism 
• Town Communications 
• Community Futures Capital Region 
• Trendy Communities 
• Transit & Regional Plan Overview 
• Clean Energy Improvement Program (CEIP) 

 
For full details on the various presentations, refer to Appendix D - on page D-1. 
 
4.3 Individual Research Assignments 
 
In order to better appreciate what other communities and governments around the world were 
doing with regards to community resilience, individual members of the Task Force were 
assigned various topics to do a “deeper dive” on and report back to the other members as a 
whole. 
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Additionally, in order to understand the degree to which the Town Council and Administration 
had already put initiatives in place in some of the areas, Task Force members were assigned 
various Town Plans to study. If assigned a Town Plan, the member acted as a resource during 
the recommendation brainstorming if questions arise that are covered by that Plan. 
 
The following is a list of general research areas that individual members were assigned. For a 
detailed list, refer to Appendix E - beginning on page E-1. 
 
Citizen Assemblies - utilizing organized community groups to comment on various local issues. 
Similar idea to the task forces but more short term with more people at one time. Are these 
effective or not? How could this idea be applied in our community? What are some other 
communities where this has been utilized successfully? 
 
Wellbeing Surveys - There are several wellbeing projects in communities around the world - 
What methods are being used? Are there examples of sustained success – what were the 
determining factors? How is this being used as an ongoing measurement of successful 
implementation of initiatives? 
 
Neighbourhood Resilience - There is substantial third-party research on creating resilient 
neighbourhoods. The goal is to determine what sort of measures could be used to build stronger 
neighbourhood cohesion. This could be done by looking at what is being done currently in Stony 
Plain in terms of neighbourhood groups (if at all) and also what is being done successfully in 
other municipalities (could be in Canada or international).  
 
Communications Strategies used in municipalities - What are the best communication strategies 
to use to build social networks within a community? What are some of the issues that can arise? 
What are others doing in this regard? Who is a solid success story in this regard? 
 
Resilient Cities Canada – This is part of the 100 Resilient Cities initiative. There were four 
Canadian cities participating – Toronto, Calgary, Montreal, and Vancouver. Read the detailed 
report and extract any concepts or recommendations that would apply to our community 
situation. Also note items on means of measuring implementation success and potential pitfalls. 
 
Resilient Cities – other international lessons - There are several other reports related to lessons 
learned from the other cities participating in the 100 Cities project - Lessons Learned Report, 
Cities Taking Action, Building Resilience with Nature, Racial Equity, Scale of Resilience. 
 
Business Diversification Strategies - Diversification could include reducing dependency on the 
traditional oil/gas industry, moving into different markets, increasing the product line, etc. It also 
includes attracting businesses that are not overly reliant on discretionary consumer spending 
and those that can offer better-paying jobs. This is intended as a supplement to the Town’s 
Economic Development Plan and their presentation(s) on related matters. There may be other 
strategies that have been used elsewhere which we could consider. What are examples of 
communities that have thrived during the downturn? How have they been able to do this? 
 
Town of Stony Plain Plans – for each of the plans listed beginning on page E-3, the research 
objective is to review the plan and serve as a key information resource for the rest of the Task 
Force. 
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5 Define the Issues - Problem Statements and Future Goals 
 
5.1 Problem Statements 
 
A Problem Statement describes an undesirable gap between the current-state level of 
performance and the desired future-state level of performance. In general, it will outline the 
negative aspects of the current situation and why this matters. 
 
In addition to getting clear on what the problem is, an effective Problem Statement also helps 
establish a goal for what we want to achieve. It defines the problem being addressed in a way 
that's precise and gets at the real root cause of the issue. Crucially it serves as a guide during 
the ideation (generating solutions) part of the process (Steps 3 and 4) and ensures that the right 
solutions are generated. 
 
The Task Force followed a guided brainstorming process to create ideas and then further refine 
them via group discussion and tools such as dot voting to come up with a final prioritized list of 
six statements2. 
 
5.2 Future Goals 
 
Once we had our smaller group of Problem Statements, we created a Future Goal (or mini-
vision) for each one, which offsets what currently exists with what we want to see in the future. 
This aided considerably as we considered the gaps that currently exist between our current 
state and our desired state. 
 
We then considered our current state, along with the various assets and vulnerabilities that exist 
in that area and started brainstorming ways to leverage the assets and mitigate the 
vulnerabilities in order to achieve our future state Vision. We were striving to go beyond purely 
“defensive” measures (i.e. recovering back to “normal” after a one-off shock) and looking for 
adaptive, ongoing changes which will enable us to thrive beyond just “business-as-usual”. 
 
  

                                                
2 The goal was ideally to have no more than six problem statements since it was felt that having more 
than this diluted focus on the end recommendations. 
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5.3 Summary of Results 
 
The Table below shows the final results of the Task Force Problem Statement process. There 
are six Problem Statements broken into three broad thematic areas – Social, Infrastructure and 
Economic. For each one of these there is a corresponding Future Goal – what we pictured our 
community looking like five years from now. There is also an indication of how the Future Goal 
aligns with the relevant section from the Municipal Development Plan. 
 

Theme - Social 

1.0 

Problem Statement 
 
Civic Engagement - The engagement of community members needs to be strengthened to 
disseminate information and produce more diverse leaders and volunteers to address issues of 
public concern or interest. 

1.1 

Future Goal 
 
Community members feel the Town is home and a diverse mix of individuals of different ages, 
genders and cultural backgrounds all feel that they belong here. Everyone feels they have an 
equal voice in shaping the community and there is a strong enthusiastic base of local volunteers 
and engaged citizens.  

Theme - Social 

2.0 

Problem Statement 
 
Social Connection - There is low social cohesion (supportive relationships, trust and belonging) 
which impacts equity and the bonds between individuals, the local economy, voluntary supports, 
and the local government. 

2.1 

Future Goal 
 
We live in a well-connected, inclusive community that has worked to address racism and 
exclusionary beliefs. We know and trust our neighbours and readily work together to integrate 
newcomers and reach out to those on the margins of our community. 

Theme - Infrastructure 

3.0 

Problem Statement 
 
Community Desirability (Business and Individual Attraction) - The Town needs stronger attributes 
and incentives to attract individuals and businesses to live and invest here. 

3.1 

Future Goal 
 
Our community is an environmentally progressive leader with many positive attributes that attract 
both businesses and individuals. There is a wide variety of community programs, including public 
events and support initiatives for all ages and identities. The optimized mix of primary, secondary, 
and service industries provides solid opportunities for local employment. There is adequate 
healthy, safe, and affordable housing for residents at varying income levels. 
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Theme - Economics 

4.0 

Problem Statement 
 
New Job Skill Sets and Availability - The changing job skill sets required in the future are not fully 
understood and coordinated with government planning, the education system and local 
municipality, therefore we are not keeping pace with economic changes. 

4.1 

Future Goal 
 
The community has a highly trained local workforce that can support and take advantage of the 
changing economic landscape (e.g., knowledge economy, home-based, etc.), including shifts 
occurring due to climate change initiatives. We have mutually beneficial integration between 
businesses and various educational opportunities to create new skill sets at all age levels. 

Theme - Economics 

5.0 

Problem Statement 
 
Business Collaboration - Strong social capital bonds between local businesses, community 
members and local infrastructure (e.g. education system, government) are lacking. 

5.1 

Future Goal 
 
Local businesses are closely knit into the fabric of the community. There are strong links between 
educational systems (e.g. apprenticeships, work experience) and local businesses. Businesses 
work together with each other and key stakeholders (e.g. local government) to ensure mutual 
benefits. 

Theme - Economics 

6.0 

Problem Statement 
 
Business Adaptability and Preparedness - Local Businesses do not always have the necessary 
resources (money, technology, knowledge, skill sets) needed to diversify into resilient, 
environmentally friendly operations to ensure survival 

6.1 

Future Goal 
 
The community has a very strong, diverse, resilient economy. Tax revenue, community 
attractiveness and local investment opportunities are balanced with and optimal mix of large and 
small companies. New development is focused on the changing economic landscape with 
emphasis on providing recession-proof essential products. Business owners in the community 
can access educational training supports to help them adapt and feel confident that they are 
prepared. 

 
Table 1 - Problem Statements and Future Goals 
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6 Generate Solutions and Select Best Options 
 
6.1 Process 
 
With the Problem Statements and Future Goals in place, the next step was to brainstorm all the 
possible solutions to the issues at hand. As was done previously, a standard brainstorming 
process was followed. 
 
The general consideration was as follows – Given the stated problem (“where we are now”) and 
considering the future goal (state in five years – “where we want to be”), what do you think 
needs to be done to close this gap? 
 
6.2 Prioritization 
 
Although we also individually selected our top choices from our overall list of brainstormed ideas 
and used this as a weighting factor, the primary means for prioritizing our list was to rate each 
item according to the following three factors: 
 
(Positive) Impact (H/M/L) – High, Medium, Low – what is the overall effect of this 
recommendation on the resilience of the Town in the future? To what extent will the quality of 
Town residents be improved? 
 
Cost (H/M/L) – High (over $50K), Medium ($5-$50K), Low (under $5K) – what is the relative 
cost of this recommendation in your view? This is the most subjective of the ratings since there 
are so many unknown factors but for our purposes we only needed a general idea. It should 
include the cost of all resources such as labour if applicable but should only be the cost of the 
recommendation implementation as opposed to all future costs. 
 
Urgency (S/M/L) – Short Term (within a year), Medium Term (2 – 3 years), Long Term (3 – 5 
years) – how soon should this initiative be undertaken? 
 
One of the problems with prioritizing a list such as this with relatively little time and still many 
unknowns about individual recommendations is that there was a fair degree of subjectivity. 
However, in the end, with group discussion and consensus, it served the purpose of delineating 
the relative importance of the ideas. 
 
6.3 Summary of Results 
 
After the prioritization exercise we ended up with 34 Recommendations of varying priority. 
These were grouped under three broad themes – Social, Infrastructure and Economics. 
 
There are 9 high priority Recommendations, 15 medium priority and 10 low priority. These are 
discussed in detail in Section 8 - Recommendations beginning on page 16. 
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7 Alignment with Other Initiatives 
 
One of the factors impacting the Recommendations of the Task Force is that there are many 
other initiatives either planned or already underway (by the Town or other organizations) which 
are related in some degree to a particular Recommendation. 
 
The potential issue with this is that a given Recommendation may be dismissed since 
“somebody is already doing this”. 
 
The degree to which other initiatives are related varies from case to case. The Task Force 
obviously was not aiming to duplicate what is already underway but rather to build upon any 
existing foundation that is already in place. If the Task Force was made aware (via 
presentations or research) of a particular issue it may mean that it requires more emphasis or 
resources in addition to what is already underway since the need to address it is still there. 
 
For Recommendations where there is some alignment with planned or current activities, 
additional emphasis or resources could take the form of: 
 
1. For Town initiatives, an increase in priority within Strategic and Corporate Plans, which 

could result in more budget dollars being allocated. This would have to be based on a 
general agreement between Council and Administration that more emphasis was required. 

 
2. For initiatives undertaken by other groups (e.g. community organizations, non-profits, other 

governmental sections) advocacy to create increase of awareness of the need. 
 
3. For either Town or other organization initiatives, a drive to create more volunteer activity to 

aid in the execution of the initiative. 
 
In order to identify areas in which a particular Recommendation may be related to other 
initiatives, an Alignment Table was created by the Task Force. This Table lists the Problem 
Statements, Future Goals and associated Recommendations and relates them to the Municipal 
Development Plan, the Strategic Plan and the Corporate Plan, along with any other initiatives by 
other groups underway within the community. 
 
Please note that the areas of alignment noted in the Table are by no means exhaustive; once 
given recommendations are approved, a deeper examination can be undertaken to fully 
understand all the key stakeholders. 
 
The details for the Alignment Table are located in Appendix J - beginning on page J-1. 
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8 Recommendations 
 
8.1 Overview 
 
The following Recommendations are the result of the work of this Task Force as described in 
the previous sections. The Task Force feels the Recommendations, if implemented effectively, 
will be successful in addressing the problems and meeting the goals. If consideration is given to 
the points raised under Section 10 - Maintaining Momentum beginning on page 24, they have 
an increased likelihood of success. 
 
For all these items, please note that although they were prioritized according to the 
methodology described on page 14, there is a significant degree of subjectivity due to the 
number of unknowns in the process. Once given recommendations are approved, this can be 
examined more closely. If it is desired to see the priority estimates that were used refer the 
Table beginning on page J-1. 
 
8.2 Theme - Social 
 
The Social theme covers the areas of social inclusion and cohesion, civic engagement and 
information awareness. 
 
8.2.1 Problem Statement – Civic Engagement 
 
Civic Engagement - The engagement of community members needs to be strengthened 
to disseminate information and produce more diverse leaders and volunteers to address 
issues of public concern or interest. 
 
Future Goal - Community members feel the Town is home and a diverse mix of individuals of 
different ages, genders and cultural backgrounds all feel that they belong here. Everyone feels 
they have an equal voice in shaping the community and there is a strong enthusiastic base of 
local volunteers and engaged citizens.  
 
Recommendations - High Priority 
 
1. Community Mentor Program – Consider creation of a program that connects community 

mentors (such as retirees with related expertise) with businesses and social non-profits who 
need additional support in management areas such as Strategic Planning, Human 
Resources, Information Technology, etc. 

 
2. Volunteer Need Database – Create and/or enhance a list of all local volunteer opportunities. 
 
3. Volunteer Action Program – Using the Volunteer Database, create a mechanism aimed at 

increasing the number of volunteers in the community (emphasis on being inclusive and 
diverse) and enabling volunteer-led projects that foster healthy communities. 

 
Recommendations - Medium Priority 
 
4. Information Awareness – Consider creating a group to make further recommendations on 

improving information channels in the local area. The primary objectives would be to; (a) link 
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residents with community partner/non-profit services and volunteer opportunities, (b) enable 
community organizations to share relevant information, (c) allow businesses to obtain and 
share information relevant to operating in the area. This group would have to consider all 
possible means of sharing information, along with the problems associated with maintaining 
information channels. 

 
5. Civic Resilience Coordinator/Community Development Officer - Consider a formal role within 

the Town to coordinate local and regional initiatives; between departments, etc. 
 
Recommendations – Low Priority 
 
6. Citizen Assemblies for Community Feedback – Investigate the feasibility of using more 

active types of civic engagement such as “citizen assemblies” to help determine civic 
priorities. A Citizen Assembly could be defined as a relatively large group of local recruits 
reflective of a diverse cross-section of the population (i.e. age, gender, socioeconomic 
status, etc.) that is brought together in a facilitated environment to deliberate and produce 
recommendations on local issues. 

 
7. Young Ambassador Program – Consider the creation of a program specifically geared 

towards increasing the civic engagement of young people. Other established similar 
programs could be explored for feasibility. An emphasis could also be placed on fostering 
indigenous relations. 

 
8. Education Course on Civic Involvement – Create and/or enhance a course (i.e. Muni 101) 

that would educate interested local residents on our municipal government and related civic 
involvement opportunities. 

 
8.2.2 Problem Statement – Social Connection 
 
Social Connection - There is low social cohesion (supportive relationships, trust and 
belonging) which impacts equity and the bonds between individuals, the local economy, 
voluntary supports, and the local government. 
 
Future Goal - We live in a well-connected, inclusive community that has worked to address 
racism and exclusionary beliefs. We know and trust our neighbours and readily work together to 
integrate newcomers and reach out to those on the margins of our community. 
 
Recommendations - High Priority 
 
9. Welcome Program – Explore the creation and/or enhancement of a formal “welcome 

program” (ex: Welcome Wagon) which would help integrate newcomers into the Town and 
the associated neighbourhood. Special program emphasis could be placed on welcoming 
newcomers to Canada. This could also incorporate a “menu” type of feature where 
newcomers could indicate their desired needs. 

 
10. Community/Neighbourhood Associations – Examine the feasibility of community 

organizations for each neighbourhood, that could be responsible for volunteer-led recreation 
and neighbourhood events. 
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Recommendations - Medium Priority 
 
11. Neighbourhood Social Building - Enable small scale activities that encourage residents to 

participate in outdoor activities (e.g. pop-up firepits, block parties, weekly movies) designed 
to build community connections. It could also involve skill/knowledge transfers between 
residents (e.g. woodworking, cooking lessons). This could also involve Town subsidization 
to get started. 

 
12. Neighborhood Flower/Community Gardens – Investigate a program to start up community 

gardens in interested neighbourhoods, perhaps with some Town subsidization to get it 
started. Could also tap into local resident expertise in building and maintaining these sites.  

 
13. Community Kitchen and Community Meals  – concept is to bring people together to cook 

and/or eat meals together. Could expand to other age groups, etc. 
 
14. Multicultural Programming – a true multicultural approach should have people with diverse 

backgrounds and ethnic backgrounds at its centre in planning and organizing. Explore 
options to expand the Multicultural Centre programs to focus on a broader range of cultural 
initiatives. This may include celebrating the arts, food, traditions and heritage from all 
backgrounds. This program could promote public education on indigenous history, Black 
Lives Matter, immigrant inclusion, power and privilege. 

 
15. Town Policies and Practices – for various activities noted for community building, the Town 

could examine internal policies/practices. 
 
Recommendations – Low Priority 
 
16. Neighbourhood Entrances – Explore the concept of collaboration with the Town and 

community members to revitalize neighborhood entrances (flower/community garden etc.) 
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8.3 Theme - Infrastructure 
 
The Infrastructure theme covers the area of improving and promoting the Town features, 
including downtown development, marketing, data connectivity. It also includes a focus on 
environmental sustainability. 
 
8.3.1 Problem Statement – Community Desirability 
 
Community Desirability (Business and Individual Attraction) - The Town needs stronger 
attributes and incentives to attract individuals and businesses to live and invest here. 
 
Future Goal - Our community is an environmentally progressive leader with many positive 
attributes that attract both businesses and individuals. There is a wide variety of community 
programs, including public events and support initiatives for all ages and identities. The 
optimized mix of primary, secondary and service industries provides solid opportunities for local 
employment. There is adequate healthy, safe and affordable housing for residents at varying 
income levels. 
 
Recommendations - High Priority 
 
17. Town Square/Park Area Downtown – Reinforce this as a place where people come to 

meet/buy & sell things, etc. Could include items such as Indigenous Relations – Bird/Fish 
sanctuary, Meeting space (friendship centre), pub/brewery, gaming, lots of lights downtown, 
art gallery, social spaces out of “boxes” (sea-can), etc. Includes parking with way-finding 
signage. 

 
18. Town Marketing - Develop a marketing campaign and tool kit, accessible to businesses and 

residents, that reinforces Town’s attributes, but also challenges existing negative 
perceptions (i.e. “sleepy”, “wrinkle ranch”, “small thinking”). This includes social media 
campaigns that promote aspects of the Town that are under promoted; ongoing outreach to 
media to promote our events/programs/attributes and local success stories (ex: businesses 
that are thriving). 

 
19. Data Connectivity – Advocate for high speed internet, broadband, fibre optics, to connect 

businesses/residents as needed. 
 
20. Address Digital Disparity - Undertake a study of the connectivity barriers in the local area to 

guide the implementation of support programs that address issues including access, digital 
literacy and affordability. 

 
Recommendations - Medium Priority 
 
21. Neighborhood Environmental Programs – Investigate if additional programs could be 

implemented at a neighbourhood level regarding recycling, education groups on 
conservation practices, etc. 

 
22. Clean Energy Improvement Program (CEIP) – Examine the feasibility of this initiative. 
 
23. Farmer’s Markets – Consider expansion to draw people downtown. 
 

86 of 149



Mayor’s Task Force on Community Resiliency Page 20 

24. Town Programs – Enhance age-friendly, infrastructure that goes into the community and 
creates activities for all ages – i.e. 19 and under, 60 and over – mini-skate park, etc. 

 
Recommendations – Low Priority 
 
25. Green Town Branding – Investigate possibility of building community desirability and 

attracting new investment by positioning Town as a “green town” with more-than-typical 
environmental initiatives underway. 

 
26. Electric Scooter or Bike Share Program – Explore the feasibility of this initiative. There could 

be possible collaboration with Spruce Grove. 
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8.4 Theme - Economics 
 
The Economics theme covers understanding the job skill sets that will be needed in the future 
and taking steps to develop the workforce for the emerging economy. It also includes 
connecting local business with workers and each other. 
 
8.4.1 Problem Statement – New Job Skills and Availability 
 
New Job Skill Sets and Availability - The changing job skill sets required in the future are 
not fully understood and coordinated with government planning, the education system 
and local municipality, therefore we are not keeping pace with economic changes. 
 
Future Goal - The community has a highly trained local workforce that can support and take 
advantage of the changing economic landscape (e.g. knowledge economy, digital, home-based, 
etc.), including shifts occurring due to climate change initiatives. We have mutually beneficial 
integration between businesses and various educational opportunities to create new skill sets at 
all age levels. 
 
Recommendations - Medium Priority 
 
27. Education and Training – Collaborate with businesses, post-secondary institutions and other 

educators to create skill-development programs that address industry needs. This could 
include a plan to pilot and scale nimble, short-form programs (three- to six-month 
certificates) that address immediate business needs. There could also be an emphasis on 
retraining women/minority and workers impacted by political/environmental/economic 
changes. 

 
28. Business/Worker Connections – Investigate ways in which partnerships between local 

businesses, high schools, and local workers can be strengthened. This could include 
creating and/or expanding experiential learning programs (i.e. work experience, 
apprenticeships, etc.). 

 
Recommendations - Low Priority 
 
29. Adapt for the Future – Undertake or enhance study to understand the future skills required 

for a changing economy. 
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8.4.2 Problem Statement – Business Collaboration 
 
Business Collaboration - Strong social capital bonds between local businesses, 
community members and local infrastructure (e.g. education system, government) are 
lacking. 
 
Future Goal - Local businesses are closely knit into the fabric of the community. There are 
strong links between educational systems (e.g. apprenticeships, work experience) and local 
businesses. Businesses work together with each other and key stakeholders (e.g. local 
government) to ensure mutual benefits. 
 
Recommendations - Medium Priority 
 
30. Business Incubator – Review current practices for a local business incubator to enable 

home based or small businesses to learn from each other and foster growth. Consider how 
to connect with everyone who is not into the digital world. 

 
8.4.3 Problem Statement – Business Adaptability 
 
Business Adaptability and Preparedness - Local Businesses do not always have the 
necessary resources (money, technology, knowledge, skill sets) needed to diversify into 
resilient, environmentally friendly operations to ensure survival. 
 
Future Goal - The community has a very strong, diverse, resilient economy. Tax revenue, 
community attractiveness and local investment opportunities are balanced with and optimal mix 
of large and small companies. New development is focused on the changing economic 
landscape with emphasis on providing recession-proof essential products. Business owners in 
the community can access educational training supports to help them adapt and feel confident 
that they are prepared. 
 
Recommendations - Medium Priority 
 
31. Business Community Mentors - Create opportunities to connect community mentors and/or 

support networks with businesses needing additional management support. 
 
Recommendations - Low Priority 
 
32. Needs Analysis – Undertake study to facilitate conversations and identify specific needs in 

this area. 
 
33. Business Continuity Planning - Conduct research on best practices from other jurisdictions 

for business support programs to strengthen business continuity of local businesses, 
including creating a business support strategy and tool box. 

 
34. Ease of Business Operations in Local Area - Advocate for government to standardize 

business licences in the tri-municipal area. Also address the issue of consistency on 
municipal websites. 
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9 Action Plans 
 
In order to ensure that any Recommendations are feasible, an Action Plan which identifies what 
exactly is being done, and related parameters such as timelines, resources and measures 
should be prepared. Essentially the Action Plan describes precisely how we will move from a 
Current State to the future Desired State. Note that the Action Plan is created from the point of 
view of the Task Force – there will have to be ongoing discussions with various parties such as 
Town Administration when these get closer to finalization. 
 

 
 

Action Plan Template 

Recommendation:  

Problem Statement - Why is This Important? 

 

Strategic Goal – Where Do We Want to Be? 

 

What Will We Do? 

 

Who is Involved (in the view of the Task Force)? 

What Resources are Needed (in the view of the Task Force)? 

Metrics Target 

  
  

 
Table 2 - Action Plan Template 

 
 

Evaluate Risks 
and determine 

Next Steps

Action Plan

Current State Desired State
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10 Maintaining Momentum 
 
There are several challenges that will have to be overcome in order to successfully implement 
the Recommendations.  
 
Although the end is in sight, our community will not be free of the effects of the pandemic when 
the results are presented, presenting difficulties in implementing initiatives with ongoing job loss, 
social isolation, possible lockdowns, vaccine concerns, etc., creating a distracting background. 
 
As typical with many of these types of endeavours, the “devil is in the details” and without a 
concrete, realistic and understandable action plan, Recommendations are often destined to fade 
into oblivion. This is perhaps the greatest challenge after the work has been invested - ensuring 
that, if accepted, the improvement opportunities are implemented and performance tracked. 
 
There are a number of reasons why maintaining momentum can be difficult: 
 

• Nobody is assigned specific responsibility for a given initiative. 
 

• Insufficient Resources (people, money, time, etc.) 
 

• Actual measurable Next Steps are not clearly spelled out. 
 

• There are other initiatives which take higher priority. 
 
Other than actions such as Town Administration assigning resources directly to an initiative, or 
receipt of a related government grant, etc., there are correspondingly a number of methods that 
can be utilized to improve implementation of any Recommendations which are accepted. 
 

• Community Resources - Create some form of follow-up Task Force or Committee, etc., 
that is tasked with working with others (e.g. Town Administration, etc.) to ensure 
progress. 

 
• Fill out Action Plan Templates for Accepted Recommendations. – includes assignments, 

individual steps, measurements, due dates, etc. This ensures that it is clear who is 
assigned to a well-described task, what other resources are required, when it is due and 
how success is measured. 

 
• Longer Term Measurement of Results - Consider implementation of a “wellbeing” (or 

similar concept) survey which can be taken over the next few years to measure 
progress. 
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11 Summary – The Importance of Partnerships 
 
Over the last several months, the Task Force has followed a defined process in order to gather 
information (page 9), define the issues by creating Problem Statements and Future Goals (page 
11), generated possible solutions (page 14) and selected the best options to put forward as 
recommendations (page 16). 
 
There are 34 Recommendations of varying priority - 9 high priority Recommendations, 15 medium 
priority and 10 low priority. These were grouped under three broad themes – Social, Infrastructure 
and Economics. Additionally, the Task Force also examined the relationship of the 
Recommendations to other initiatives in the community (page 15).  
 
The final stage of the process is to create Action Plans for the higher priority Recommendations. 
The Task Force felt it would be premature to undertake this task as Council has not yet indicated 
which Recommendations may be accepted and whether they agree with the priority assessed. 
Additionally, Town Administration will have to review any accepted Recommendations in detail 
before proper Action Plans could be made. 
 
There is a final concept that should be discussed in relation to the Task Force and the final list of 
Recommendations – the importance of partnerships. 
 
Physical infrastructure and the existing environment are important factors that contribute to a 
community’s resilience. However, several studies have shown that social capital is the most critical 
aspect of community resilience. Human factors (people’s skills, knowledge, etc.), political 
resources (how efficiently people are connected to government organizations and processes) and, 
most importantly, social relationships between people, are what allows communities to thrive. 
 
In a very real sense, social capital determines how well people in a community get along with each 
other (trust, understanding) and the strength of the links that exist between people, organizations 
and institutions within a community. 
 
Within our community, there are formal and informal networks (volunteer groups, non-profits, 
faith groups, parent groups, resident’s associations, etc.), all of whom are working to bring about 
positive change and make our community a better place to live. It is important to understand 
what can be done to support more interactions between different networks. 
 
Many of the Recommendations of this Task Force, especially when linked together, relate to the 
overall strengthening of the social capital partnerships between citizens and local organizations, 
businesses and government. Community partnerships are essential for effecting lasting change. In 
most cases, the networks in our area would be open to collaborating together to achieve the 
common goal of making our community better.  
 
If the implementation of these Recommendations can help to bring together individual citizens, 
coordinate groups and facilitate political mobilisation, our overall community resilience is bound to 
increase. 
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Appendix A -  Terms of Reference 
 
MAYOR’S TASK FORCE ON COMMUNITY RESILIENCY  
 
PURPOSE 
 
Building on the immediate relief measures provided by the Mayor's COVID-19 Economic and 
Social Stream Task Forces, the Mayor's Task Force on Community Resiliency will provide 
strategic advice to Council to shape Stony Plain’s future planning related to overall resiliency. 
 
OVERVIEW 
 
The Task Force will consider, inquire into, report and make recommendations to Council about 
matters referred to the Task Force by Council, the Chief Administrative Officer (CAO) or items 
brought forward by Task Force members that are aligned with the Task Force purpose. 
 
Key areas of consideration for the Task Force include: 
 

• Understanding the impacts of COVID-19 on the community; 
• Understanding the current and immediate future state of community resiliency, including 

but not limited to: 
o Local Economics & Business Vitality 
o Infrastructure Stability  
o Social Planning & Community Well-being  
o Community Group Vibrancy 
o Provincial and Federal Programs and Support Services; 

• Consideration of Town policies, programs and services that can support improved well-
being of residents and businesses; 

• Consideration of the Town Strategic Plan to support achieving full recovery;  
• Approaches to monitor Task Force recommendations and community recovery; and, 
• Other such areas as deemed relevant by the Task Force. 

 
MEMBERSHIP 
 
The COVID-19 Mayor’s Task Force on Community Resiliency will be comprised of the following: 
 

• Councillor Judy Bennett - Chair 
• Councillor Linda Matties 
• Councillor Harold Pawlechko 
• 6-8 community representatives 
• Mayor William Choy – ex-officio 
• CAO – ex-officio 
• FCSS Executive Director – ex-officio 
• 1 Administrative Support – ex-officio, appointed by the CAO 
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Community representatives will be appointed to serve the duration of the term of the Task Force 
and based on the following general criteria:  
 

• A resident of, employed by or operate a business in Stony Plain; 
• A demonstrated record of community service; 
• An understanding and appreciation of the social, culture and the economic drivers of the 

community;  
• Significant experience in governance roles with organizations and/or industry sectors; 

and/or, 
• Executive level responsibilities in the private and/or public sector. 

 
QUORUM 
 
A simple majority of 50% + 1 of the Task Force will constitute quorum. 
 
VOTING 
 
When required, each member of the Task Force shall have one vote.  
 
The Task Force shall work to consensus decision. 
 
MEETINGS 
 
All meetings will take place via video or conference call to maintain social distancing.  Meeting 
will be scheduled every other week. Additionally, meetings shall be called by the Chair as 
needed. 
 
DELIVERABLES 
 
The Task Force Chairperson shall provide an interim report to Council no later than December 
15, 2020 to present an update on initial findings and recommendations.  A final report shall be 
presented to Council no later than June 1, 2021 to present final outcomes and 
recommendations to Council.  
 
The report can be in any form determined by the Task Force.  
 
TERM 
 
September 1, 2020 – June 1, 2021 
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Appendix B -  Task Force Members 
 
 
Councillors 
 
Councillor Judy Bennett - Chair 
Councillor Linda Matties 
Councillor Harold Pawlechko 
 
Community Representatives 
 
Mackenzie Blackburn 
Mark Dressler 
Gary Fulmore 
Tannis Matthews - involved until November 10 but withdrew due to other commitments 
Tim Monds 
 
Other Members 
 
Mayor William Choy – ex-officio 
Tom Goulden - CAO – ex-officio 
Lisa Gilchrist – General Manager of Community & Social Development – ex-officio 
Sarah Parry – Greater Parkland Regional Chamber, Chief Executive Officer - ex-officio 
Karie Nothof - Administrative Support – ex-officio, appointed by the CAO 
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Appendix C -  Meeting Dates Activity Schedule 
 
 

Meeting Date Detail Comments 

September 10, 2020 Review Terms of Reference  

September 22, 2020 Vision and Mission Development  

October 6, 2020 Research and Understand the Issues 

Family & Community Support 
Services (FCSS) 
 
Dara’s Luxury Décor & Coffee Bar 

October 20, 2020 Research and Understand the Issues 
Edmonton Global 
 
ATB Financial 

October 27, 2020 Research and Understand the Issues 
Stony Plain Public Library 
 
Town Environmental Master Plan 

November 10, 2020 Research and Understand the Issues 

Alberta Parenting for the Future 
Association (APFA) 
 
Kinsmen Club of Stony Plain & 
Parkland Foodbank 

November 17, 2020 Research and Understand the Issues 
Truwood Artisans & Storm Bison 
 
Technology Overview 

November 17 - 20 
-Task Force Members send in initial Problem 
Statements. 
-Sub-team sorts and groups results for Nov. 24 

Use Worksheet – Problem 
Identification 

November 24, 2020 Brainstorm possible solutions and alternatives Use Worksheet 

November 25 - 30 - Prepare draft of Interim Report – sub-team Two documents – detailed Report 
and PowerPoint presentation 

December 1, 2020 Review Interim Report - Draft Interim Report Due to Council on 
December 8 

December 8, 2020 Review Interim Report - Final Final Report 
PowerPoint Presentation 

December 15, 2020 Create Problem Statements and Future Goals Problem Statement worksheet 

January 5, 2021 Problem Statement Prioritization Problem Statement worksheet 

January 19, 2021 Voting and Debate for prioritization 
Revised Problem Statements and Future Goals 

Problem Statement Prioritization 
worksheet 

February 2, 2021 Discussion for Future Goals took place 
Idea Brainstorming for Presentations Worksheet 

February 9, 2021 Presentations were brainstormed and proposed 
Task Force Problem Statements and Future Goals Worksheet 

February 16, 2021 Overview - Town Plans 

Municipal Development Plan, 
Corporate Plan, Council’s Strategic 
Plan, Economic Development 
Strategic Plan, FCSS Strategic Plan 
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Meeting Date Detail Comments 

March 2, 2021 Research and Understand the Issues 

Town of Valleyview 
 
Greater Parkland Regional 
Chamber (GPRC) & Economic 
Development 

March 16, 2021 Research and Understand the Issues 
Town Culture & Tourism 
 
Town Communications 

March 23 Research and Understand the Issues Assigned Individual Assignments 

March 30, 2021 Research and Understand the Issues 
Community Futures Capital Region 
 
Trendy Communities 

April 13, 2021 Research and Understand the Issues International Resilient Cities 

April 20, 2021 Research/Understand the Issues and start to 
formulate Recommendations 

Transit & Regional Plan Overview 
 
Recommendations Worksheet 

April 27, 2021 Research/Understand the Issues and work on 
Recommendations 

Clean Energy Improvement 
Program (CEIP) 
 
Recommendations Worksheet 

May 4 2021 Formulate  and Prioritize Final Recommendations Recommendations Worksheet 

May 11, 2021 Formulate and Prioritize Final Recommendations Recommendations Worksheet 

May 18, 2021 Formulate Final Recommendations Recommendations Worksheet 

May 26, 2021 Sub-Group Meeting – Alignment Table Alignment Worksheet 

June 1, 2021 Review and Refine Final Report Final Report Due to Council. 
 

Table 3 - Activity Schedule 
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Appendix D -  Presentation and Meeting Details 
 
A series of presentations was made to the Task Force representing a variety of different 
perspectives in the community and beyond. Further presentations in the coming weeks will be 
scheduled as a better view of possible recommendations arises. 
 
To help guide the content, each of the presenters was responding to a standard list of questions 
as follows: 
 

1. What’s your “story”? (Background before COVID-19) 
2. What happened during the pandemic? (First reactions) 
3. How did you cope? (Changes made after first reaction) 
4. What’s the plan going forward? 
5. Any Recommendations for the Mayor’s Task Force? 

 
Meeting Date: October 6 , 2020 
 
1. Stony Plain Family & Community Support Services (FCSS) 
 

• Deanna Butz gave an overview of the Together We Shine strategy and the Caring 
Hearts Connection Program. 

 
• Cheryl Pronovost gave an overview of the Youth Centre and initiatives and Virtual Youth 

Centre that evolved during the COVID-19 pandemic. The way communication went out 
was a key area that needed focus which provided feedback that confirmed the direction 
of the needs that were being expressed. The Youth Centre is now re-opened 2 days a 
week to support the youth. 

 
• Angela Fetch Muzyka gave an overview of mental health as it relates to Stony Plain 

during the COVID-19 shutdown. Some ideas that could be focused on in the community 
are basic needs, micro and macro losses, connection and stigmas. 

 
• Sharida Csillag gave an overview on the 7 COVID Action Groups established during the 

shutdown due to the COVID-19 pandemic. In July the COVID Action Groups transitioned 
to 3 Community Action Groups. 

 
• Lisa Gilchrist provided a summary of the presentations. 

 
2. Dara’s Luxury Décor & Coffee Bar 
 

• Dara Choy shared her journey in adapting to business during the shutdown, the process 
of brainstorming the business challenges, the loss of staff and shortages of goods 
delivery throughout the COVID-19 pandemic. She also highlighted business issues that 
had been developing prior to the onset of the pandemic. 
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Meeting Date: October 20 , 2020 
 
1. Edmonton Global 
 

• Mustafa Sahin, the Vice-President of Investment and Trade for Edmonton Global shared 
a brief overview of Edmonton Global and gave a presentation regarding regional 
economics and the impacts that have been presented due to COVID-19. 

 
2. ATB Financial 
 

• Paul Befus and Cristy Levesque were present to share the story related to ATB Financial 
Stony Plain and the impacts related to COVID-19. 

 
Meeting Date: October 27, 2020 
 
1. Stony Plain Public Library 
 

• Allison Stewart presented the story of the Stony Plain Public Library and the impacts 
related to COVID-19. 

 
2. Environmental Master Plan 
 

• Chelseay Rudolph presented an overview of the Town of Stony Plain’s Environmental 
Master Plan. 

 
Meeting Date: November 10 , 2020 
 
1. Alberta Parenting for the Future Association (APFA) 
 

• Pamela Geddes and Katherine Way gave an overview of the story of APFA from 
October 2019 to present and the highlights and impacts related to COVID-19. 

 
2. Kinsmen & Parkland Foodbank 
 

• Ed Berney gave an overview of the changes and impacts to the Kinsmen Club due to the 
impacts of COVID-19, an update on the Christmas Hamper program including the newly 
established partnership with the Parkland Foodbank. 

 
Meeting Date: November 17 , 2020 
 
1. Truwood Artisans & Storm Bison 
 

• Holly Carmichael gave an overview of the story of the creation of Storm Bison and the 
highlights and impacts related to COVID-19 for Truwood Artisans and Storm Bison. 

 
2. Mark McHale – Emerging Technology 
 

• Mark McHale gave an overview of where technology is going, what the impact COVID 
has had on technology and what the Town can do to be more resilient in the area of 
technology. 
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Meeting Date: December 1, 2020 
 
1. Task Force Interim Draft Report - Feedback/Final Touches 
 

• Gary Fulmore gave an overview of the draft report that will be presented at the Regular 
Council Meeting on December 14, 2020. 

 
Meeting Date: December 8, 2020 
 
1. Task Force Interim Draft Report/PowerPoint Presentation - Final Review 
 

• Mackenzie Blackburn gave an overview of the PowerPoint presentation. 
 
2. Problem Statement Development 
 

• Gary Fulmore gave an overview of the Problem Statement Development worksheet. 
 
Meeting Date: December 15, 2020 
 
1. Problem Statement Development 
 

• Gary Fulmore continued the Problem Statement Development worksheet. 
 
Meeting Date: January 5, 2021 
 
1. Updated Problem Statement Worksheet 
 

• Gary Fulmore provided a review of the updated Problem Statement Worksheet. The 
Task Force Members provided feedback on Problem Statements. 

 
Meeting Date: January 19, 2021 
 
1. Prioritization Worksheet 
 

• Gary Fulmore provided a review of the Problem Statement Prioritization Worksheet. The 
Task Force Members provided feedback on Problem Statements. 

 
Meeting Date: February 2, 2021 
 
1. Revised Problem Statements & Future Goals 
 

• Gary Fulmore provided an overview of the revised Problem Statements. The Task Force 
Members provided feedback regarding the revised Problem Statements, discussed 
future goal statements. 

 
2. Ideas For Presentations 
 

• The Task Force Members provided suggestions for future presentations and research 
opportunities for sharing at future meetings. 
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Meeting Date: February 9, 2021 
 
1. Revised Problem Statements 
 

• Gary Fulmore provided an overview of the revised problem statements. The Task Force 
Members provided feedback regarding the revised problem statements, discussed future 
goals and future exploration of the final three problem statements. 

 
2. Ideas For Presentations 
 

• The Task Force Members provided suggestions for future presentations and research 
opportunities for sharing at future meetings. 

 
Meeting Date: February 16, 2021 
 
1. Town Plans Presentation 
 

• Tom Goulden provided an overview presentation on several Town Plans. The Task 
Force Members asked questions of clarity. 

 
Meeting Date: March 2, 2021 
 
1. Town Of Valleyview, Wellbeing Project 
 

• Ben Berlinguette, Town of Valleyview, CAO, provided an overview presentation on the 
Wellbeing Project initiative that took place in the Town of Valleyview. The Task Force 
Members asked questions of clarity. 

 
2. Greater Parkland Regional Chamber (GPRC) & Economic Development Presentation 
 

• Shawn McCauley, Town of Stony Plain, Economic Development Office, and Sarah Parry 
gave an overview presentation on Economic Development in the Town of Stony Plain 
and Tri-region. The Task Force Members asked questions of clarity. 

 
Meeting Date: March 16, 2021 
 
1. Town Culture & Tourism 
 

• Chantelle Laberge, Town of Stony Plain, Culture & Tourism Development Officer, gave 
an overview presentation on Culture & Tourism in the Town of Stony Plain and the 
region. The Task Force Members asked questions of clarity. 

 
2. Town Communications 
 

• Tom Goulden gave an overview presentation on Town Communication Plans. The Task 
Force Members asked questions of clarity. 
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Meeting Date: March 23, 2021 
 
1. Report Day 
 

• The Task Force members gave brief presentations on their research assignments. 
 

o Mark Dressler shared information gathered regarding citizen assemblies. 
o Councillor Judy Bennett and Councillor Linda Matties provided research and 

insight regarding resilient city studies in Canada and internationally. 
o Councillor Harold Pawlechko Tom Goulden, and Sarah Parry shared research 

regarding insight collected on the topic of business diversification. 
o Gary Fulmore shared research regarding initiatives to measure wellbeing and 

quality of life in a community. 
o Lisa Gilchrist shared research regarding resilient neighborhoods. 

 
Meeting Date: March 30, 2021 
 
1. Community Futures Capital Region 
 

• Adam McArthur, General Manager, Community Futures Capital Region, and Sue 
Clynes, Program Manager, Community Futures Capital Region, gave a presentation on 
the YETI program and provide insight to current and future partnerships between their 
organization and the Town. The Task Force Members asked questions of clarity. 

 
2. Trendy Communities 
 

• Mackenzie Blackburn gave an overview presentation on the information gathered 
regarding Trendy Communities and best communication strategies. The Task Force 
Members asked questions of clarity. 

 
Meeting Date: April 13, 2021 
 
1. International Resilient Cities 
 

• Councillor Linda Matties gave an overview of the research gathered regarding 
International Resilient Cities. The Task Force Members shared discussion on the topic. 

 
2. Question Discussion 
 

• The Task Force Members shared feedback collected regarding why are you attracted to 
Stony Plain and what makes an attractive community? The Task Force members shared 
stories about how they chose to live in Stony Plain. 

 
Meeting Date: April 20, 2021 
 
1. Transit & Regional Plan Overview 
 

• Tom Goulden gave an overview of the following: (1) Route 565 in Stony Plain, (2) Route 
560 in Spruce Grove, (3) Transit fares and schedules, (4) Update of the Regional Plan. 
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The Task Force Members asked questions of clarity regarding Transit and the Regional 
Plan Update. 

 
2. Task Force Recommendations 
 

• Gary Fulmore shared a Task Force Problem Statements and Future Goals worksheet. 
The Task Force members shared discussion on the worksheet. 

 
Meeting Date: April 27, 2021 
 
1. Clean Energy Improvement Program (CEIP) Presentation – Rocky Mountain House 
 

• Mayor Tammy Burke introduced CAO, Dean Krause, Legislative Services Clerk, Rene 
Hartling, and Communications Coordinator, Laura Button, who gave a presentation 
regarding the Clean Energy Improvement Program (CEIP). 

 
2. Mayor’s Task Force Recommendations 
 

• The Task Force Members discussed and brainstormed recommendations. 
 
Meeting Date: May 4, 2021 
 
1. Task Force Recommendations/Prioritization 
 

• The Task Force Members participated in discussion regarding recommendations. 
 
Meeting Date: May 11, 2021 
 
1. Task Force Recommendations/Prioritization 
 

• Gary Fulmore gave a brief overview of the worksheet for discussion. The Task Force 
Members participated in discussion regarding the prioritization of recommendations. 

 
Meeting Date: May 18, 2021 
 
1. Information Awareness Discussion 
 

• Gary Fulmore gave an overview of an information awareness document as it pertains to 
the Task Force Problem Statements. 

 
2. Task Force Recommendations/Prioritization 
 

• The Task Force Members discussed the prioritization of the Problem Statements. 
 
Meeting Date: June 1, 2021 
 
1. Review –DRAFT Final Report 
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Appendix E -  Research Assignment Detail 
 

Research Project - Reports, Studies and Plans 
 
The following is a list of general research areas that individual members will be assigned. If you are assigned to an area, you will either; (a) give a verbal report about that 
specific area to the rest of the team or (b) if assigned a Town Plan, will act as a resource during the recommendation brainstorming (i.e. late April-May) if questions arise that 
are covered by that Plan.  The verbal report sharing Session will be on March 23. These are topics that we have briefly talked about, but we now need to “dive deeper” to 
understand exactly how we can inform Council with our recommendations. If you have any questions, please don’t hesitate to ask. 
 

Item Detail Research Notes Assigned 

Citizen Assemblies 
Citizen Assemblies - an idea from Europe about utilizing organized 
community groups to comment on various local issues. Similar idea to the 
task forces but more short term with more people at one time. 

Are these effective or not? There is some research 
on either side. How could this idea be applied in 
our community? What are some other 
communities where this has been utilized 
successfully? 
 
Note that this has tended to be a European trend. 

Mark 
(with 
support 
from Lisa) 

WARM and other 
wellbeing projects 

There are several wellbeing projects in communities around the world - it 
would be beneficial to explore this more.  

What methods are being used? Are there 
examples of sustained success – what were the 
determining factors? How is this being used as an 
ongoing measurement of successful 
implementation of initiatives? 
 
A start would be to google “community wellbeing 
projects” and work outward from there. 

Gary 
(with 
support 
from Tom) 

Neighbourhood 
Resilience 

What are some statistics around neighbourhood activities in Stony Plain? 
Are there any community groups that are active in their area?  
 
Refer to the following supplement and extract relevant ideas for our task 
force: 
 
http://www.resilientneighbourhoods.ca/wp-
content/uploads/2016/06/RN_Checklist_web.pdf 
 
The following link is a good starting point to understand the overall 
concept: 
 
https://www.involve.org.uk/resources/knowledge-
base/resources/community-cohesion-and-participation-practical-framework 
 

The goal is to determine what sort of measures 
could be used to build stronger neighbourhood 
cohesion. This could be done by looking at what is 
being done currently in Stony Plain in terms of 
neighbourhood groups (if at all) and also what is 
being done successfully in other municipalities 
(could be in Canada or international).  
 
A start would be to google “creating neighborhood 
cohesion” and work outward from there. 

Tim 
(with 
support 
from Lisa) 
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Item Detail Research Notes Assigned 

Communications 
Strategies used in 
municipalities 

What are the best communication strategies to use to build social networks 
within a community? What are some of the issues that can arise? What are 
others doing in this regard? Who is a solid success story in this regard? 

This is intended as a supplement to the Town 
communications presentation. Research what 
some issues are with using communications in this 
manner and what some other communities are 
doing.  
 
A start would be to google “municipal 
communication strategies” and work outward from 
there. 

Mackenzie 
(with 
support 
from Tom) 

Resilient Cities Canada 
– Toronto 

This is part of the 100 Resilient Cities initiative. Although the Rockefeller 
Foundation sponsorship has ended, most cities are continuing to pursue 
their strategies. There were four Canadian cities participating – Toronto, 
Calgary, Montreal, and Vancouver. 
 
Refer to the report here: 
 
https://resilientcitiesnetwork.org/downloadable_resources/Network/Toronto-
Resilience-Strategy-English.pdf 

Read the detailed report and extract any concepts 
or recommendations that would apply to our 
community situation. There is a lot of details in the 
reports that is not applicable to our community for 
various reasons but there are also a lot of ideas 
that could be adapted. 
 
Also note items such as means of measuring 
implementation success and potential pitfalls. 

Judy 

Resilient Cities – 
Calgary 

See notes above. Refer to the report here: 
 
https://resilientcitiesnetwork.org/downloadable_resources/Network/Calgary-
Resilience-Strategy-English.pdf 

See notes above. Judy 

Resilient Cities – 
Montreal  

See notes above. Refer to the report here: 
 
https://resilient.montreal.ca/assets/doc/strategie-montreal-ville-resiliente-
en.pdf 

See notes above. Judy 
 

Resilient Cities – 
Vancouver 

See notes above. Refer to the report here: 
 
https://vancouver.ca/files/cov/resilient-vancouver-strategy.pdf 

See notes above. Judy 
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Item Detail Research Notes Assigned 

Resilient Cities – other 
international 

There are several other reports related to lessons learned from the other 
cities participating in the 100 Cities project. 
 
Lessons Learned Report: 
https://resilientcitiesnetwork.org/downloadable_resources/UR/Resilient-
Cities-Resilient-Lives-Learning-from-the-100RC-Network.pdf 
 
Cities Taking Action: 
https://resilientcitiesnetwork.org/downloadable_resources/UR/Cities-
Taking-Action.pdf 
 
Building Resilience with Nature: 
https://resilientcitiesnetwork.org/downloadable_resources/UR/Building-
Urban-Resilience-with-Nature.pdf 
 
Racial Equity: 
https://resilientcitiesnetwork.org/downloadable_resources/UR/Racial-
Equity-Resilient-Cities-at-the-Forefront.pdf 
 
Scale of Resilience: 
https://resilientcitiesnetwork.org/downloadable_resources/UR/The-
metropolitan-scale-of-resilience.pdf 

Read the detailed report and extract any concepts 
or recommendations that would apply to our 
community situation. There is a lot of details in the 
reports that is not applicable to our community for 
various reasons but there are also a lot of ideas 
that could be adapted. 
 
Also note items such as means of measuring 
implementation success and potential pitfalls. 

Linda 
(with 
support 
from Lisa) 

Business Diversification 
Strategies 

The COVID-19 pandemic and the sharp drop in energy prices has 
highlighted the importance of diversification in local businesses in order to 
withstand economic downturns. Diversification could include reducing 
dependency on the traditional oil/gas industry, moving into different 
markets, increasing the product line, etc. It also includes attracting 
businesses that are not overly reliant on discretionary consumer spending 
and those that can offer better-paying jobs. 

This is intended as a supplement to the Town’s 
Economic Development Plan and their 
presentation(s) on related matters. There may be 
other strategies that have been used elsewhere 
which we could consider. What are examples of 
communities that have thrived during the 
downturn? How have they been able to do this? 

Harold 
(with 
support 
from 
Sarah) 

Town of Stony Plain Plans – for each of the plans listed below, the research objective is to review the plan and determine in which ways (if any) the Task Force could 
provide recommendations to improve the success of the plan initiatives. At this early stage, with concrete recommendations not yet formed, the person assigned would 
serve as a key information resource for the rest of the Task Force during recommendation brainstorming. In other words, they would provide input if the discussion related 
to a Town Plan they had studied.  All Task Force Members will connect their topic with one or more of these plans.  Most of these will be assigned toward the end of April 
 
All of these plans are accessed at the following (but note where the plan is either unavailable or may be an outdated version) - https://www.stonyplain.com/en/town-
hall/reports-studies-and-plans.aspx# 

Active Transportation 
Strategy  

Active Transportation describes all human-powered forms of travel, such 
as walking, cycling, skating and skateboarding. The Active Transportation 
Strategy identifies gaps in our existing trail and sidewalk infrastructure to 
provide a framework to improve connectivity and accessibility of this 
network. 

See note at start of this section. Judy 
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Item Detail Research Notes Assigned 

Advocacy Plan 

Council formalized goals and practices around advocacy to other levels of 
government and key stakeholders. The advocacy strategy is updated 
annually in the first quarter to ensure the tactics are achieving the 
objectives and consistent with the Town Strategic Plan and Corporate 
Plan.   

See note at start of this section. 
 
Note that the link to this plan update does not 
appear to be provided on the main plan webpage. 

Judy 

Arts, Culture and 
Heritage Action Plan This document guides Arts, Culture and Heritage in Stony Plain. See note at start of this section. Mark 

Corporate Plan 

The Corporate Plan is the implementation document that institutes the 
services, processes, and capital projects to achieve the outcomes 
indicated in Council's Strategic Plan. It is based upon the principles of the 
Municipal Development Plan. 

See note at start of this section. Gary 

Culture and Tourism 
Annual Report 

The activities and achievements highlighted in this report reflect the Town’s 
ongoing focus of providing support for the arts and cultural sector. See note at start of this section. Linda 

Economic Development 
Strategic Plan 

The Economic Development Strategic Plan reflects the changing needs of 
our community. Visit ChooseStonyPlain.com to explore business 
opportunities in Stony Plain. 

See note at start of this section. Harold 

Municipal Development 
Plan 

(MDP) guides community development for the next 20-30 years. The MDP 
provides a vision to ensure sustainable growth and balance land use 
priorities with environmental, social, economic, infrastructure, and 
governance considerations. The MDP is an important decision-making tool 
for residents, property owners, administration, and Council. 

See note at start of this section. Gary 

Poverty Reduction 
Study 

The Town is drafting a plan to be able to address poverty in our 
community. 

https://www.stonyplain.com/en/live/poverty-
reduction-strategy.aspx Lisa 

Parks and Open Space 
Master Plan 

The Parks and Open Space Master Plan guides the acquisition, 
development, and management of parks, open spaces, and outdoor 
recreation amenities in the community for the next 10 years. 

See note at start of this section. 
 
Note this plan is from 2015 – a more recent update 
may be available. 

Mark 

Strategic Plan 

The Strategic Plan provides a framework to guide Council in their decision-
making process and outlines priorities in the five foundations of the Town 
of Stony Plain's planning considerations: Governance and Partners; 
Economic Opportunity; Supportive Infrastructure; Community 
Development; and Environmental Responsibility. 

See note at start of this section. Gary 

Target Sector Study & 
Marketing Plan  

The Target Sector Study & Marketing Plan examines factors to determine 
recommendations for targeted growth opportunities and a marketing 
strategy to support local services that are critical for the community's 
quality of life. 

Dated 2015 but may provide some background 
information. Harold 

 
Table 4 - Research Assignment Details 
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Research Summary Mayor’s Task Force Meeting – March 23, 2021 
 
Information gathered regarding citizen assemblies 
 

• Options available to the various levels of government and getting feedback on this.  
• Research supports the way in which this Task Force is operating - Striking a task force to bat around ideas and bringing in people who 

can speak as an expert to certain topics. 
• Often randomly chosen individuals are citizen assemblies. 
• Size of these groups are often of 50/100/150 at times – convention sized groups. 
• The size and makeup seem to depend on the purpose for the citizen assembly. 
• Ensuring that a cross section of demographics is acquired seems to help in the success of an assembly. 
• Challenges presented seem to be overcoming the logistics. (ex: lacking in females 25 – 40) 
• Laws, policy, get a better sense of the needs and desires of the public – this seems to be more prominent at the municipal level. 
• Disadvantages – depending on the structure there made be a lack of order, one person dominating a group – guidelines need to be in 

place. Sometimes these assemblies are perceived as a scape goat for politicians.  
• These assemblies need to be structured and facilitated. A citizen assembly is more than a survey.  
• People do not like to get involved when they feel like they have wasted their time with doing the work and documents just get “shelved” 

– leave a bad taste for volunteering time. 
• People are distrustful in the government. A voice is what people want to feel they’ve exercised. 
• Citizens need to be clear on what they are getting themselves involved in.  Looking for grass roots people who want to put biases 

aside and be open to the flow of topic of conversation. 
• The issue/challenge needs to be presented and then allow citizens to problem solve.  
• Philosophically – you want to attract the regular person that represents the community. 
• Strength and weakness – the size of the groups. 
• Could assist in regional decision making. 
 

Research regarding insight collected on the topic of business diversification 
 
• The gap in business diversification seems to boil down to not being able to create a plan to attract a targeted business.   
• Looking at the difference between why a community wants to attract business and what attracts a business to come a community. 
• Municipalities lay out a program, but it doesn’t seem to be specific. 
• Common response across most municipalities (big or small) is that there is more focus on the business sector as a whole – whether it 

was commercial, industrial, or local. 
• Economic growth plan or economic development plan in municipalities – in Alberta seems to attract oil & gas industry.  This is 

concerning because trends in the traditional oil & gas industry – what is this changing to? 
• Where does traditional oil & gas play into the spin off from other traditional industries? 
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• Diversification in the oil & gas industry seems to support making it more environmentally safer and cleaner. 
• Calgary resilient city strategy- talent for emerging economies. Calgary seems to be diversifying from the oil & gas industry and that 

they do need to look at this for options and be open to possibilities. (What other businesses supplement?) 
• Economic diversification is not easy and has been a hard topic of conversation. Economic relevance to the Town of Stony Plain 

through Edmonton Global focus – must be careful not to chase the wrong strategy. 
• Businesses look to municipalities to support them in their business. How can they grow and further their business and create spin off 

from their business? 
 

Research regarding initiatives to measure wellbeing and quality of life in a community 
 
• Data and questions to analyze – There may be value to adopt as a metric by this Task Force. 
• Tailor the questions/surveys to our recommendations and come up with questions or surveys that relate to this in a longer-term focus 

for the collection of this data to track progress. 
• What are some of the ways that this information be found? 
• Ex: Not happy because there are not enough leisure spaces. And 5 years later there are lots of leisure spaces – Is the happiness 

score is higher? 
• How long should the data be collected over? The trend would be that this information was collected within the last 10 years.  Surveys 

done annually to collect data to avoid burnout. 
• Belonging Survey - done through volunteer Canada. 
 

Research regarding resilient neighborhoods 
 
• Look more in community indexes. 
• John McKnight’s work – getting to know neighbor more. Ex: Neighbor 1 loves woodworking and nearby they need a fence/deck built. 
• Stony Plain has a neighborhood connect program. 
• Building attachment to community connection – art programs do this well (Painted pianos, painted bridges, community mural, public art 

projects) 
• Most successful when there is a paid staff member behind the program to help volunteers with ideas. People are happy to speak with 

their neighbors but need coaching to build confidence to have a reason to knock on the door. (flyer, pamphlet etc.) 
• Drawback on neighborhood connections is that is localizes a neighborhood and then crossing over neighborhood to neighborhood 

does not happen organically. 
• There are so many opportunities in Stony Plain for connecting neighborhoods. 
• Challenge presented - there are Facebooks neighborhood groups but being able to get into them and share messaging is not easy. 
• Neighborhood projects – pitch in or clean up or foodbank drives. 
• Sports teams, family groups for activities are often how neighborhoods connect. 
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Research and insight regarding resilient city studies in Canada and internationally 
 
• Cities are complex systems, made up of smaller, distinct actors including government agencies, civic groups, local businesses, and 

offices of international organizations. Often, they do not communicate or interact well with one another or as much as they should. 
• The solutions cities develop are often not treated as scalable knowledge.  Cities regularly solve problems as addressed elsewhere, 

when instead they could be modifying solutions and lessons learned in other cities tailoring them to be more effective and cost 
efficient. 

• Cities that make fundamental structural changes to embed resilience into how they plan and operate will have the greatest opportunity 
for long term change and real impact. 

• Changing The Current Government Approach - Current approach is siloed.  However, cities are systems, not silos.  A resilient future 
entails an integrated, inclusive, risk aware and forward-looking approach to tackle challenges and create solutions. 

• Importance of having a good knowledge sharing strategy ensures that as your organization/business grows, the knowledge you have 
acquired over the years follows. Focus on quality data that must be well researched, current, relevant, and scalable. Develop a system 
to ensure each piece of quality content is easily searchable. 

• Collaborate across silos within administration – as number of employees increase, it presents collaboration challenges to produce the 
best possible solutions.  Department silos form, employees working remotely, and teams become divided. By fostering a digitally 
driven culture of collaboration, organizations can break down silos, share knowledge and capital more effectively. 

• Together We Affect Change – (from 100 Resilient Cities) – perhaps the greatest insight of all has been that we have been unable to 
affect change alone.  Whether we are one city, one region, one Chief Resilience Officer (CRO), one leader, one expert, or one 
company. We are connected and sustained through new ways of thinking and doing empowered by courage to tackle seemingly 
insurmountable challenges. 

• Cultivate Diverse Resilience Champions and Foster Broad Stakeholder Engagement - it must be representative of the cities diversity 
and include vulnerable populations. 

• Understanding Current State of Resilience - solution development must be built on a foundation of understanding of current state of 
resilience through consultation with stakeholders. 

• Measurement - It is important to Link the long-term Resilience Strategy goals to all activities, outputs and outcomes of a project.  The 
intended change sought by an initiative should be clearly articulated to ensure the investment in time, resources and expertise will 
affect measurable results in-line with the strategic goals. 

• Mobility is an essential factor of quality of life and is key to resilience building.  Transportation systems have potential to address 
several issues at once including, social cohesion, housing, economic development, and public health. 

• Stony Plain – a new Government Approach - Leadership ensures a Resilience Focus on all aspects of planning & operations. 
• Possible action:  Strategic Services Department could provide leadership and coordination of the Town of Stony Plain Urban 

Resilience Strategy 
• Possible Action - The Mayor’s Task Force work in obtaining foundational data on current state could be further supported with review 

of Tri-regional Plan (in process) findings/recommendations. A diversified Resilience Task Force/committee could continue this work, 
possibly with support from working subgroups to facilitate further engagement, exploratory work and complete final gap analysis. 
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Appendix F -  Problem Identification Worksheet 
 
The objective for this stage is to list potential problems (including any issues you feel need 
further discussion) that you feel are impacting our resilience as a community. We will later refine 
these as a group into clear, concise “problem statements”. In the upcoming weeks, we will work 
to brainstorm recommendations to address these problems. 
 
It is very important to try and think deeper down to the underlying problem as opposed to what 
might just be a surface symptom. 
 
Instructions for Use 
 
1. Start by writing down a list of the various problems you have identified after absorbing the 

information from the presentations and from your independent research.  
 
2. What did you hear from the presentations or discover from research? 
 
3. Expand on the problem by asking yourself “what is the real issue here – is this the root 

problem or just a symptom”? 
 
4. Be careful to only deal with one problem at a time. 
 
Note about Positive Information Gathered 
 
The question is sometimes asked about how best to capture “positive” items that were noted 
during the presentations or gathered during research, since the nature of problem statement 
development is focused on negative issues. While it is very important to record these instances, 
they are often more part of potential solutions that could be applied to identified areas. Keep a 
separate list of any positive items that you noted which can be discussed later. 
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Appendix G -  Problem Statement Creation Process 
 
What is a Problem Statement? 
 
A Problem Statement describes an undesirable gap between the current-state level of 
performance and the desired future-state level of performance. In general, it will outline the 
negative aspects of the current situation and why this matters. 
 
A good problem statement should be: 
 

• Concise – it should only be one to two sentences long. 
• Specific – it should only focus on one problem. The problems statement should focus your 

thinking, research, and solutions toward a single population or issue. 
• Identify who the solution is aimed at – it should be clear about who is impacted by the problem. 
• Relevant – it should be easy to state why it is important to solve. 
• Measurable – although the precise measurements do not have to be detailed in the Problem 

Statement, it should be possible to determine measurable aspects (e.g. degree, frequency) of 
the problem as it exists. 

• The Problem Statement should not include possible solutions. 
 
Why are Problem Statements so Critical? 
 
Simply put, in addition to getting clear on what the problem is, an effective Problem Statement 
also helps establish a goal for what we want to achieve. They define the problem being 
addressed in a way that's precise and gets at the real root cause of the issue.  
 
Crucially they serve as a guide during the ideation (generating solutions) part of the process 
(Steps 3 and 4) and ensure that the right solutions are generated. 
 
Why is it Difficult to write an Effective Problem Statement? 
 
Aside from unfamiliarity with the process, there are two main stumbling blocks to writing 
effective Problem Statements; (1) conflating effects with causes, and (2) mixing in solutions. 
 
Of these two, the harder one to avoid is the inability to see the root cause and instead listing 
symptoms associated with the problem. It takes thoughtful evaluation in order to determine the 
actual problem. We will use the Five Whys methodology as described below to help with this 
issue. 
 
How to Develop Effective Problem Statements 
 
The initial part of the process involves capturing your thoughts after absorbing the information 
from the presentations and from your independent research. Using the Problem Identification 
Worksheet write down a problem you have noted with the current state. Don’t worry too much 
about quality at this point – simply making a start is significant. Be careful to only deal with one 
problem at a time. 
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Expand on the problem by asking “what is the real issue here?” You may wish to restate your 
problem based on the answers. It may consist of several sentences or a set of bulleted items. 
Try to revise the bulleted list or initial problem statement into the following parameters noted 
earlier – one to two sentences, addressing a single important problem. It should not include 
possible solutions. 
 
Note about Positive Information Gathered 
 
The question is sometimes asked about how best to capture “positive” items that were noted 
during the presentations or gathered during research, since the nature of problem statement 
development is focused on negative issues. While it is very important to record these instances, 
they are often more part of potential solutions that could be applied to identified areas. 
 
Refining the Problem Statements as a Team 
 
These next two steps (refining the Problem Statements and creating Future Goals) are meant to 
be done by the entire Task Force as a group. Once everyone has individually submitted their list 
of problems they identified, some initial work can be done to eliminate duplicates and group 
items with similar themes. It is very possible that further work will then have to be done to 
identify the root cause of a given problem. There are many techniques for this but one of the 
simplest to use (although not without its drawbacks) in a team setting is “Five Whys” – more 
details of which can be found in “Five Whys” Technique on page H-1. 
 
Summary of Results 
 
There were sixty-four different Group Ideas (Issues) noted. These were grouped into five broad 
categories (in no particular order of importance) – Technology, Economics, Community 
(Formal), Social (Interpersonal), Health. These were then further sub-grouped into seventeen 
Basic Issues (Themes) as follows (in no particular order of importance): 
 

1. Adapting to New Technology 
2. Job Availability 
3. Preparedness 
4. Business Adaptability 
5. Business Collaboration 
6. Business Diversification 
7. Business Attraction 
8. Community Supports 

9. Information Awareness 
10. Environmental Attitudes 
11. Community Desirability 
12. Social Connection 
13. Equity 
14. Civic Engagement 
15. Basic Needs 
16. Physical and Mental Health 
17. COVID-19 Specific 

 
During discussion, a list of “Possible Problems” was generated based on the sixty-four issues 
that were noted from the presentations or research. An important note on this last item - the 
Possible Problem suggestions are by no means the total number of problems that could be 
under each Basic Issue, and further, these still need to be explored further (ex. Five Why) 
before reaching a final problem statement. 
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Basic Issue (Theme) Possible Problem (pre-root cause) 

Adapting to New 
Technology 

• Uncertainty (lack of knowledge) as to how technology will change 
things, possibly unaware of what is changing. 

• Lack of knowledge of how technology works. 
• Unwillingness to make changes 
• Financial inability to access new technology 
• Lack of trust in technology 

Job Availability 
• Not enough good job opportunities available. 
• Individuals with limited transferable job skills, job search skills, or skills 

mismatched. 
Preparedness • Not prepared for change in significant circumstances. 

Business Adaptability • Businesses can’t adapt to changing market, there is a need for 
unprecedented adaptability. 

Business Collaboration • Businesses do not always work together effectively. 

Business Diversification 
• Not enough economic diversity in area. 
• Many businesses rely on tourism for income sustainability. 
• Climate change will negatively impact some businesses. 

Business Attraction • Community Value Proposition may not be effectively aimed at strongly 
resilient types of business. 

Community Supports 
• Lack of adequate community support functions. 
• Lack of funding for support programs. 
• Town dependant on other levels of government for some funding. 

Information Awareness 

• Lack of Information Access 
• Insufficient Information Channels 
• Social Media not used effectively. 
• Complexity of Information 

Environmental Attitudes • Lack of concern and/or knowledge about environmental issues. 
Community Desirability • Community does not have specific attributes to attract young people. 

Social Connection 
• Lack of empathy with others. 
• Lack of community building functions. 
• Lack of support for newcomers into community at a personal level. 

Equity • All community members are not treated equally. 

Civic Engagement • Distrust of governing processes. 
• Lack of interest or awareness of how to be involved. 

Basic Needs 
• Individuals unable to make ends meet for various reasons - (lack of 

income, education, transportation, limited options). 
• Lack of comprehensive transportation options in area.  

Physical and Mental 
Health 

• Reluctance to seek help. 
• Stigma of mental health issues – viewed as sign of weakness 
• Lack of services/wait times 

COVID-19 Specific 

• Polarization of viewpoints on political or personal freedom matters. 
• Increased number of people becoming vulnerable, consider seniors, 

People with Disabilities, immune compromised and others. 
• Small businesses at risk as they cannot as easily make changes or 

have coverage if staff are sick. 
• Debt burden of Town will increase during recovery period 

 
Table 5 - Basic Issues and Potential Problems 
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Appendix H -  “Five Whys” Technique 
 
The Five Whys is a question based Interrogative technique which helps to drill down to the root 
cause of the problem. Each question starts with “why” and each answer forms the basis of the 
next question. The process Continues five times (or more), digging deeper until you arrive to the 
root of the issue. 
 
Here is an often-quoted example of using the method to find the real problem with a vehicle. 
 
The vehicle will not start. (the problem) 
 
Why? - The battery is dead. (First why) 
Why? - The alternator is not functioning. (Second why) 
Why? - The alternator belt has broken. (Third why) 
Why? - The alternator belt was well beyond its useful service life and not replaced. (Fourth why) 
Why? - The vehicle was not maintained according to the recommended service schedule. (Fifth 
why, a root cause) 
 
A major advantage to the 5 Whys technique is that it is relatively easy to understand and apply, 
and its easy application makes it a practical tool for teams who are not trained in formal root 
cause analysis. It can also generate results in a relatively short period of time. 
 
However, the ease of use and speed needs to be balanced with the inherent limitations of the 
method: 
 
• It can sometimes be too basic for more complex problems 

 
• The knowledge of the person facilitating the questions needs to extend far enough that they 

know the right questions to ask. 
 
• Tendency to stop at symptoms rather than going on to lower-level root causes. 

 
• The results are not always repeatable – different people using the technique can come up 

with different causes. 
 
• Tendency to isolate a single root cause, whereas each question could elicit many different 

root causes 
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Appendix I -  Group Ideas - Detail 
 
The goal for this part of the process is to review the Problem Statements. These are based on the discussions we had in our last few 
meetings. 
 
Prioritization 
 
There are currently sixteen problem areas, some of which overlap. We need to reduce this number to around six (give or take). In the 
next meeting we can undertake a group voting process to facilitate this. 
 
Future Goals 
 
As discussed before, once we have our smaller group of Problem Statements, we can create a Goal (or mini-vision) for each one, 
which offsets what currently exists with what we want to see in the future. This will aid considerably as we consider the gaps that 
currently exist between our current state and our desired state. 
 
Further Analysis 
 
For each of the problem areas, we can brainstorm what further information we need to fully understand the issue. This will drive the 
selection of upcoming presentations or research assignments. 
 
We will then be able to consider our current state, along with the various assets and vulnerabilities we have in that area and start 
brainstorming ways to leverage the assets and mitigate the vulnerabilities in order to achieve our future state Vision. It should also be 
remembered that we will be striving to go beyond purely “defensive” measures (i.e. recovering back to “normal” after a one-off shock) 
and looking for adaptive, ongoing changes which will enable us to thrive beyond just “business-as-usual”. 
 
Here is a way to think of the overall issue: 
 
1. We want to become a resilient community – the need is there because we are not as resilient as we should be. 
2. There are stresses and shocks producing an “action” against us. 
3. These “actions” in turn produce a “reaction” (good or bad). 
4. The quality of the “reaction” (i.e. degree of resilience) depends on measures in place. 
5. The “reaction” part is usually where the problem lies – this is where to start looking. 
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# Theme Initial Issue Noted Action Reaction Problem Further Comments 

Social 

1 Basic Needs • Individuals unable to 
make ends meet for 
various reasons - 
(lack of income, 
education, 
transportation, limited 
options). 

• Stresses and shocks 
are creating more 
difficulties in making 
ends meet. 

• Some individuals are 
having trouble 
meeting these basic 
needs 

• People are not able 
to obtain the 
resources they need 
for sustenance. 

• See also Community 
Supports 

• See also Equity 
• Exploration – review 

local statistics 

2 Physical and 
Mental Health 

• Reluctance to seek 
help. 

• Stigma of mental 
health issues – 
viewed as sign of 
weakness 

• Lack of services/wait 
times 

• Stresses and shocks 
are making it more 
difficult to maintain 
physical and mental 
health. 

• There are increasing 
health issues with 
some community 
residents. 

• Various factors that 
support wellbeing 
(e.g. autonomy, 
competence, 
engagement, 
meaning) are not in 
place with some 
community 
members. 

• See also Community 
Supports 

• See also Equity 
• Exploration – review 

community statistics 
on physical and 
mental health 

3 Social 
Connection 

• Lack of empathy with 
others. 

• Lack of community 
building functions. 

• Lack of support for 
newcomers into 
community at a 
personal level. 

• Societal changes 
such as greater 
independence and 
more online 
interaction are 
eroding the need to 
be together in person. 

• There is less need to 
socialize physically 
and a loss of 
community identity 
and belonging. 

• There is low social 
cohesion in terms of 
supportive 
relationships, trust 
and belonging, 
which impacts the 
bonds between 
individuals, the local 
economy, voluntary 
supports and the 
local government. 

• See also Community 
Supports 

• See also Equity 
• Exploration – 

investigate social 
markers in local area 
(what exists?). 
Review literature on 
community bonding. 

4 Equity • All community 
members are not 
treated equally. 

• Stresses and shocks 
are creating the need 
for people to access 
various resources to 
assist them (basic 
needs, employment, 
mobility, etc.). 

• Not everyone is 
getting the resources 
that they need. 

• Community 
members are not all 
treated equally or 
have equal status in 
the eyes of others. 

• See also Social 
Connection 

• Exploration -  
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# Theme Initial Issue Noted Action Reaction Problem Further Comments 

5 Civic 
Engagement 

• Distrust of governing 
processes. 

• Lack of interest or 
awareness of how to 
be involved. 

• The increasing 
challenges in the 
community are 
making it more 
important to have 
civic engagement. 

• There is not a lot of 
interest (or perhaps 
opportunities?) for 
community members 
to become engaged. 

• The voice of various 
diverse community 
members is not part 
of forming the 
community. 

• See also Equity 
• Exploration – what 

are the current 
opportunities for 
involvement and how 
many people are 
involved 

6 Environmental 
Attitudes 

• Lack of concern 
and/or knowledge 
about environmental 
issues. 

• Climate change is 
impacting our 
environment. 

• Environmental actions 
on the part of 
individuals, 
businesses and 
government is 
required. 

• The problem is not 
perceived as urgent 
enough (don’t 
understand the 
impact) to take 
substantial actions. 

• See also Business 
Diversification. 

• Exploration – Review 
Town Environmental 
Plan 

Economics 

7 Adapting to 
New 
Technology 

• Uncertainty (lack of 
knowledge) as to how 
technology will 
change things, 
possibly unaware of 
what is changing. 

• Lack of knowledge of 
how technology 
works. 

• Unwillingness to 
make changes 

• Financial inability to 
access new 
technology 

• Lack of trust in 
technology 

• Technology is rapidly 
changing the way we 
live, both for public 
and private 
organizations and for 
individuals. 

• Changes in the way in 
which we earn a living 
and conduct our lives 
are necessitated. 

• Since new 
technology is 
complex, expensive 
and rapidly 
evolving, we are not 
adapting to it as 
required in order to 
thrive. 

• See also Business 
Adaptability 

• See also Business 
Diversification 

• See also Information 
Awareness 

• Exploration – review 
in more detail the 
ways in which 
technology is 
changing 

8 Job 
Availability 

• Not enough good job 
opportunities 
available. 

• Individuals with 
limited transferable 
job skills, job search 
skills, or skills 
mismatched. 

• The economic 
landscape is changing 
(e.g. energy, 
technology, climate 
change, etc.) which is 
redefining what skill 
sets are needed in the 
future 

• New job (and 
personal) skill sets 
are required to thrive 
in the future. 

• The changing job 
skill sets required in 
the future are not 
fully understood and 
aligned with the 
education system, 
therefore we are not 
keeping pace with 
economic changes. 

• See also Business 
Adaptability 

• See also Business 
Diversification 

• See also New 
Technology 

• Exploration – Review 
Regional Plan. 
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# Theme Initial Issue Noted Action Reaction Problem Further Comments 

9 Business 
Adaptability 
and 
Preparedness 

• Businesses can’t 
adapt to changing 
market, there is a 
need for 
unprecedented 
adaptability. 

• Not prepared for 
change in significant 
circumstances. 

• The economic 
landscape is changing 
(e.g. energy, 
technology, climate 
change, etc.) which is 
causing a downturn in 
profits for some and 
created a need for 
emergency funds or 
other measures 

• The needed funds or 
measures are not in 
place for some 
businesses. 

• Businesses do not 
have the necessary 
resources (money, 
knowledge, skill 
sets) needed to 
prepare and adapt. 

•  
• Exploration – review 

business statistics for 
the area 

10 Business 
Diversification 

• Not enough economic 
diversity in area. 

• Many businesses rely 
on tourism for income 
sustainability. 

• Climate change will 
negatively impact 
some businesses. 

• The economic 
landscape is changing 
(e.g. energy, 
technology, online 
commerce, etc.) 
which is redefining 
what future markets 
are most resilient. 

• Some businesses are 
more naturally 
resilient than others 
(e.g. deal with 
nondiscretionary 
customer needs). 

• Diversifying into 
resilient businesses 
is often complex 
and involves money 
and new skill sets. 

•  
• Exploration – 

investigate which 
businesses best 
weather economic 
changes. Review 
local business 
statistics. Review 
Regional Plan. 

11 Business 
Collaboration 

• Businesses do not 
always work together 
effectively. 

• Economic changes 
are putting increasing 
pressure on many 
local businesses. 

• Businesses are 
struggling on their 
own without strong 
social capital. 

• Strong social capital 
bonds between local 
businesses, 
community 
members and local 
infrastructure (e.g. 
education system, 
government) are 
lacking. 

• See also Job 
Availability 

• See also Business 
Adaptability 

• Exploration – review 
manner in which local 
businesses are 
connected (e.g. 
Chamber, etc.) 

12 Business 
Attraction 

• Community Value 
Proposition may not 
be effectively aimed 
at strongly resilient 
types of business. 

• Tax base needs to 
continue to be 
continually growing 

• New resilient 
businesses are not 
attracted to Town 

• There is not enough 
incentive for certain 
types of businesses 
to invest here. 

• See also Business 
Diversification 

• Exploration – what 
types of business are 
attracted here and 
why? 
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# Theme Initial Issue Noted Action Reaction Problem Further Comments 

Infrastructure 

13 Community 
Supports 

• Lack of adequate 
community support 
functions. 

• Lack of funding for 
support programs. 

• Town dependant on 
other levels of 
government for some 
funding. 

• Stresses and shocks 
are creating an 
increased need for 
social support 
systems which 
effectively solve social 
problems 

• The systems are not 
able to help everyone 
who needs 
assistance. 

• Formal community 
supports do not 
have the resources 
(e.g. funding, 
technology, social 
capital bonds, etc.) 
to help everyone 
who needs them 

•  
• Exploration – review 

support challenges in 
more detail 

14 Information 
Awareness 

• Lack of Information 
Access, insufficient 
Information Channels 

• Social Media not used 
effectively. 

• Complexity of 
Information 

• Stresses and shocks 
create a need for 
timely accurate 
information to be 
disseminated. 

• Information is 
communicated 
through various 
channels. 

• Information is not 
being accessed or 
understood by 
everyone who 
requires it. 

•  
• Exploration – review 

local communication 
methods (e.g. Town, 
FCSS, etc.) 

15 Mobility • Lack of 
comprehensive 
transportation options 
in area. 

• Transportation is 
needed to access 
community or basic 
needs resources. 

• Various transportation 
methods are needed. 

• There are not 
adequate mobility 
options for all 
community 
members. 

•  
• Exploration – review 

Town plan 

16 Community 
Desirability 

• Community does not 
have specific 
attributes to attract 
young people. 

• People move to 
where they are 
attracted 

• People are leaving 
the community 

• The Community 
does not offer 
enough to keep 
people here (work, 
lifestyle etc.)  

•  
• Exploration – 

community 
demographics (in/out, 
turnover, etc.) 

 
Table 6 - Group Ideas - Detailed Table 

 
Pandemic-specific Items Noted 
 
• Polarization of viewpoints on political or personal freedom matters. 
• Increased number of people becoming vulnerable, consider seniors, PWD, and immune compromised and those who need extra help. 
• Small businesses at risk as they cannot as easily make changes or have coverage if staff are sick. 
• Debt burden of Town will increase during recovery period 
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Appendix J -  Alignment Table Details 
 

 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

Theme - Social 

 
Problem Statement 
 
Civic Engagement - The engagement of community members needs to be strengthened to disseminate information and produce more diverse leaders and volunteers to 
address issues of public concern or interest. 

 

Future Vision 
 
Community members feel the Town is home and a diverse mix of individuals of 
different ages, genders and cultural backgrounds all feel that they belong here. 
Everyone feels they have an equal voice in shaping the community and there is a 
strong enthusiastic base of local volunteers and engaged citizens.  

Municipal Development Plan 
 
Direction 5.3 - Fostering interaction and engaging the community. 
 
5.3.a. The Town will use a variety of participation processes, both formal and 
informal, to reach everyone in the community, including residents, businesses, 
and the development industry, so that all interests are addressed in decision-
making. 
 
Direction 5.4 - Working with neighbours and stakeholders 
 
5.4.b. The Town will work to identify new areas for collaboration in the delivery of 
programs, services and facilities operation, economic development and land use 
planning. 

 Create Opportunities      

1 Volunteer Need Database – Create and/or 
enhance a list of all local volunteer opportunities. H L S   

2 

Young Ambassador Program – Consider the 
creation of a program specifically geared towards 
increasing the civic engagement of young people. 
Other established similar programs could be 
explored for feasibility. An emphasis could also be 
placed on fostering indigenous relations. 

L H M  

• Community Futures – YETI 
program 

• Chamber of Commerce - Emerging 
Leaders Program 

• Indigenous Youth programs 

3 

Community Mentor Program – Consider creation of 
a program that connects community mentors (such 
as retirees with related expertise) with businesses 
and social non-profits who need additional support 
in management areas such as Strategic Planning, 
Human Resources, Information Technology, etc. 

M M S  • Emerging Leaders Program – 
could be a related goal 
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 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

4 

Citizen Assemblies for Community Feedback – 
Investigate the feasibility of using more active 
types of civic engagement such as “citizen 
assemblies” to help determine civic priorities. A 
Citizen Assembly could be defined as a relatively 
large group of local recruits reflective of a diverse 
cross-section of the population (i.e. age, gender, 
socioeconomic status, etc.) that is brought together 
in a facilitated environment to deliberate and 
produce recommendations on local issues. 

M L L 

Strategic Plan 
 
Engage with our residents and 
stakeholders to ensure integrated 
decision-making and collaborative 
leadership. 
 
Open dialogue with residents and 
businesses through public participation, 
engaging during community events and 
other direct means of communication. 

• Achieve Community Together – 
has facilitated meetings on various 
topics in the past 

 Get People Interested      

5 

Education Course on Civic Involvement – Create 
and/or enhance a course (i.e. Muni 101) that would 
educate interested local residents on our municipal 
government and related civic involvement 
opportunities. 

L L L 

Strategic Plan 
 
Community and Social Development 
priority actions related to information 
and awareness and participation. 

 

6 

Information Awareness – Consider creating a 
group to make further recommendations on 
improving information channels in the local area. 
The primary objectives would be to; (a) link 
residents with community partner/non-profit 
services and volunteer opportunities, (b) enable 
community organizations to share relevant 
information, (c) allow businesses to obtain and 
share information relevant to operating in the area. 
This group would have to consider all possible 
means of sharing information, along with the 
problems associated with maintaining information 
channels. 

H M M 

Community and Social Development 
publishes monthly program guide and 
Thread (social action group update) 
regularly – could expand distribution 
service. 

• Community Ambassador Program 
– Chamber, Community Futures & 
The Town.  Program partly 
designed. 

• The Town Economic Development 
and the Chamber - New Business 
and Expanding Business Tool Kit 

• Key partner is 211 (24/7 
information and referral) and Help 
Seekers, online navigation tool. 

 Recruit for Opportunities      

7 

Volunteer Action Program – Using the Volunteer 
Database, create a mechanism aimed at 
increasing the number of volunteers in the 
community (emphasis on being inclusive and 
diverse) and enabling volunteer-led projects that 
foster healthy communities. 

H L S 

Strategic Plan 
 
Enhance civic engagement 
opportunities through volunteerism, 
neighbourhood development, and 
leadership opportunities. 

 

8 
Civic Resilience Coordinator/Community 
Development Officer - Consider a formal role within 
the Town to coordinate local and regional 
initiatives; between departments, etc. 

H H M   
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 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

 
Problem Statement 
 
Social Connection - There is low social cohesion (supportive relationships, trust and belonging) which impacts equity and the bonds between individuals, the local economy, 
voluntary supports, and the local government. 

 

Future Vision 
 
We live in a well-connected, inclusive community that has worked to address racism 
and exclusionary beliefs. We know and trust our neighbours and readily work together 
to integrate newcomers and reach out to those on the margins of our community. 

Municipal Development Plan 
 
Direction 2.2 - Ensure community culture is rooted in history and committed to 
being inclusive, dynamic and diverse 

 Ensure Inclusivity      

9 

Welcome Program – Explore the creation and/or 
enhancement of a formal “welcome program” (ex: 
Welcome Wagon) which would help integrate 
newcomers into the Town and the associated 
neighbourhood. Special program emphasis could 
be placed on welcoming newcomers to Canada. 
This could also incorporate a “menu” type of 
feature where newcomers could indicate their 
desired needs. 

H L S 

Strategic Plan 
 
Build on the success of the Together 
We Shine initiative to enhance 
inclusion activities, including 
exploration of membership in the 
Coalition of Inclusive Municipalities. 

• Chamber - Community 
Ambassador program 

10 

Multicultural Programming – a true multicultural 
approach should have people with diverse 
backgrounds and ethnic backgrounds at its centre 
in planning and organizing. Explore options to 
expand the Multicultural Centre programs to focus 
on a broader range of cultural initiatives. This may 
include celebrating the arts, food, traditions and 
heritage from all backgrounds. This program could 
promote public education on indigenous history, 
Black Lives Matter, immigrant inclusion, power and 
privilege. 

H M/H M 

Strategic Plan 
 
Build on the success of the Together 
We Shine initiative to enhance 
inclusion activities, including 
exploration of membership in the 
Coalition of Inclusive Municipalities. 

• Multicultural Centre – various 
programs could be expanded 

 Connect People      

11 

Neighbourhood Entrances – Explore the concept of 
collaboration with the Town and community 
members to revitalize neighborhood entrances 
(flower/community garden etc.) 

L M L   

12 

Neighborhood Flower/Community Gardens – 
Investigate a program to start up community 
gardens in interested neighbourhoods, perhaps 
with some Town subsidization to get it started. 
Could also tap into local resident expertise in 
building and maintaining these sites.  

H L M  

• Multicultural Centre 
• Alberta Parenting for the Future 

Association 
• Communities in Bloom – could 

start small with Business Owners 
and expand 

• Horticultural Society 
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 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

13 

Neighbourhood Social Building - Enable small 
scale activities that encourage residents to 
participate in outdoor activities (e.g., pop-up 
firepits, block parties, weekly movies) designed to 
build community connections. It could also involve 
skill/knowledge transfers between residents (e.g., 
woodworking, cooking lessons). This could also 
involve Town subsidization to get started. 

H L M 

 
 
 
 
 
 
 
 
 
 
 

• Deepening Communities initiative - 
Tamarack Institute 

14 

Community Kitchen and Community Meals – 
concept is to bring people together to cook and/or 
eat meals together. Could expand to other age 
groups, etc. 

H L M 

 
 
 
 
 
 
 
 
 
 
 

• Stony Plain Youth Centre and 
APFA partner on Healthy Together 
– preparing healthy snacks. 

 Organize Communities      

15 

Community/Neighbourhood Associations – 
Examine the feasibility of community organizations 
for each neighbourhood, that could be responsible 
for volunteer-led recreation and neighbourhood 
events. 

H L S  

 
 
 
 
 
 
 
 
 
 
 

16 
Town Policies and Practices – for various activities 
noted for community building, the Town could 
examine internal policies/practices. 

H L M  
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 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

Theme - Infrastructure 

 
Problem Statement 
 
Community Desirability (Business and Individual Attraction) - The Town needs stronger attributes and incentives to attract individuals and businesses to live and invest here. 

 

Future Vision 
 
Our community is an environmentally progressive leader with many positive attributes 
that attract both businesses and individuals. There is a wide variety of community 
programs, including public events and support initiatives for all ages and identities. 
The optimized mix of primary, secondary, and service industries provides solid 
opportunities for local employment. There is adequate healthy, safe, and affordable 
housing for residents at varying income levels. 

Municipal Development Plan 
 
Direction 1.1 - Recognize the Town’s commitment to the health of our 
environment. 
 
Direction 1.2 - Enable innovative renewable energy and water reduction 
strategies. 
 
Direction 3.2 - Implement marketing strategies (i.e. to enhance Town brand) 
 
Direction 3.3 - Enhance the viability of the historic downtown 

 Improve Town Features      

17 

Town Square/Park Area Downtown – Reinforce 
this as a place where people come to meet/buy & 
sell things, etc. Could include items such as 
Indigenous Relations – Bird/Fish sanctuary, 
Meeting space (friendship centre), pub/brewery, 
gaming, lots of lights downtown, art gallery, social 
spaces out of “boxes” (sea-can), etc. Includes 
parking with way-finding signage. 

H H S 

Strategic Plan 
 
Complete the Downtown 
Redevelopment Plan. 
 
Explore programs to enhance historic 
properties and the downtown area. 
 
Review and consider redevelopment 
sites in the downtown core. 
 
Corporate Plan 
 
Town Square Design and Land 
Assembly 
 
Old Town Community Plan 
Implementation 

 

18 Farmer’s Markets – Consider expansion to draw 
people downtown. M M M   

19 
Data Connectivity – Advocate for high-speed 
internet, broadband, fibre optics, to connect 
businesses/residents as needed. 

H H S 
Strategic Plan 
 
Address broadband infrastructure gaps 
for business and residents. 

• Chamber - advocacy 
• Alberta Urban Municipalities 

Association 
• Federation of Canadian 

Municipalities 
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 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

20 

Address Digital Disparity - Undertake a study of the 
connectivity barriers in the local area to guide the 
implementation of support programs that address 
issues including access, digital literacy and 
affordability. 

H M S  

• TriCala - Tri Community Adult 
Learning Association 

• Silent River Kung Fu 
• SPPL, other libraries – Access 

program 
• Community Futures 

21 
Town Programs – Enhance age-friendly, 
infrastructure that goes into the community and 
creates activities for all ages – i.e. 19 and under, 
60 and over – mini-skate park, etc. 

M M M  • Cohesive Communities 

22 
Electric Scooter or Bike Share Program – Explore 
the feasibility of this initiative. There could be 
possible collaboration with Spruce Grove. 

L L M   

 Promote Town Features      

23 

Green Town Branding – Investigate possibility of 
building community desirability and attracting new 
investment by positioning Town as a “green town” 
with more-than-typical environmental initiatives 
underway. 

L M L   

24 

Town Marketing - Develop a marketing campaign 
and tool kit, accessible to businesses and 
residents, that reinforces Town’s attributes, but 
also challenges existing negative perceptions (i.e. 
“sleepy”, “wrinkle ranch”, “small thinking”). This 
includes social media campaigns that promote 
aspects of the Town that are under promoted; 
ongoing outreach to media to promote our 
events/programs/attributes and local success 
stories (ex: businesses that are thriving). 

H M S 

Strategic Plan 
 
Implement and monitor the Economic 
Development Strategic Plan. 
 
Create more prominent tourism 
destination marketing with the business 
community and regional stakeholders 

 

 Become More Environmentally Responsible      

25 

Neighborhood Environmental Programs – 
Investigate if additional programs could be 
implemented at a neighbourhood level regarding 
recycling, education groups on conservation 
practices, etc. 

H M M 

Strategic Plan 
 
Pursue opportunities for regional 
waste, organics and recycling facilities 
and programs. 
 
Develop an Environmental Master Plan 
that includes consideration for the role 
of urban agriculture. 

 

26 Clean Energy Improvement Program (CEIP) – 
Examine the feasibility of this initiative. H M M  
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 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

Theme - Economics 

 

Problem Statement 
 
New Job Skill Sets and Availability - The changing job skill sets required in the future are not fully understood and coordinated with government planning, the education 
system and local municipality, therefore we are not keeping pace with economic changes. 

 

Future Vision 
 
The community has a highly trained local workforce that can support and take 
advantage of the changing economic landscape (e.g., knowledge economy, digital, 
home-based, etc.), including shifts occurring due to climate change initiatives. We 
have mutually beneficial integration between businesses and various educational 
opportunities to create new skill sets at all age levels. 

Municipal Development Plan 
 
Direction 5.4 - Working with neighbours and stakeholders 
 
5.4.d. The Town will foster and strengthen partnerships with businesses, 
government, school boards, post-secondary institutions and non-profit sectors to 
develop and operate recreational, cultural and community facilities. 
 
Direction 3.1 - Expand and diversify the Town’s economic base 
 
3.1.b. The Town will foster employment growth, especially from existing 
businesses, by improving relationships and understanding local business needs. 
 
3.1.c. The Town will support development in new economic areas, such as e-
commerce, the eco-industry, knowledge-based, wellness and creative sectors to 
account for the changing pace and fiscal reality of the community. 

 Understand the Needed Skill Sets      

27 
Adapt for the Future – Undertake or enhance study 
to understand the future skills required for a 
changing economy. 

M M M   

 Develop Talent for Emerging Economies      

28 

Education and Training – Collaborate with 
businesses, post-secondary institutions and other 
educators to create skill-development programs 
that address industry needs. This could include a 
plan to pilot and scale nimble, short-form programs 
(three- to six-month certificates) that address 
immediate business needs. There could also be an 
emphasis on retraining women/minority and 
workers impacted by 
political/environmental/economic changes 

H H M  • Community Futures – YETI 
• Local education organizations 

 Connect Local Businesses and Workers      

29 

Business/Worker Connections – Investigate ways 
in which partnerships between local businesses, 
high schools, and local workers can be 
strengthened. This could include creating and/or 
expanding experiential learning programs (i.e. work 
experience, apprenticeships, etc.). 

H M M Cultural Roundtable – networking 
meetings 

• Chamber - Women of Influence, 
Emerging Leaders 
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 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

 
Problem Statement 
 
Business Collaboration - Strong social capital bonds between local businesses, community members and local infrastructure (e.g. education system, government) are 
lacking. 

 

Future Vision 
 
Local businesses are closely knit into the fabric of the community. There are strong 
links between educational systems (e.g. apprenticeships, work experience) and local 
businesses. Businesses work together with each other and key stakeholders (e.g. 
local government) to ensure mutual benefits. 

Municipal Development Plan 
 
Direction 3.1 - Expand and diversify the Town’s economic base 
 
3.1.a. The Town will support expansion and diversification of the economic base 
by allocating sufficient land for commercial and other employment land uses, 
including home-based businesses. 
 
3.1.e. The Town will work with public and private partners to foster diversity and 
creativity by supporting new economic opportunities, such as co-working spaces, 
and maintain a collaborative business environment. 

 Connect Businesses      

30 

Business Incubator – Review current practices for 
a local business incubator to enable home based 
or small businesses to learn from each other and 
foster growth. Consider how to connect with 
everyone who is not into the digital world. 

H H M Economic Development to present plan 
to Council  

 

Problem Statement 
 
Business Adaptability and Preparedness - Local Businesses do not always have the necessary resources (money, technology, knowledge, skill sets) needed to diversify 
into resilient, environmentally friendly operations to ensure survival. 

 

Future Vision 
 
The community has a very strong, diverse, resilient economy. Tax revenue, community 
attractiveness and local investment opportunities are balanced with and optimal mix of 
large and small companies. New development is focused on the changing economic 
landscape with emphasis on providing recession-proof essential products. Business 
owners in the community can access educational training supports to help them adapt 
and feel confident that they are prepared. 

Municipal Development Plan 
 
Direction 3.1 - Expand and diversify the Town’s economic base 

 Understand the Need      

31 
Needs Analysis – Undertake study to facilitate 
conversations and identify specific needs in this 
area. 

M M M 

Strategic Plan 
 
Profile and monitor the growth of key 
business sectors. 
 
Business Visitation Program 

 
 
 
 
 
 
 
 
 

128 of 149



Mayor’s Task Force on Community Resiliency Page J-9 

 Recommendation Impact 
(H/M/L) 

Cost 
(H/M/L) 

Urgency 
(S/M/L) Town Others 

 Create Resources      

32 

Business Community Mentors - Create 
opportunities to connect community mentors and/or 
support networks with businesses needing 
additional management support. 

M M S  • Chamber of Commerce 

33 

Business Continuity Planning - Conduct research 
on best practices from other jurisdictions for 
business support programs to strengthen business 
continuity of local businesses, including creating a 
business support strategy and toolbox. 

M M M 

Strategic Plan 
 
Engage local businesses, investors, 
developers, and stakeholders to create 
opportunities for a more prosperous 
climate. 

 

 Advocate for Local Business      

34 

Ease of Business Operations in Local Area - 
Advocate for government to standardize business 
licences in the tri-municipal area. Also address the 
issue of consistency on municipal websites. 

M L M 

Strategic Plan 
 
Maintain a competitive and attractive 
climate for investment by reviewing 
regulatory processes, fees, and taxes. 
 
Contribute to and support Edmonton 
Global and the Edmonton Metropolitan 
Region Board. 

• Chamber – discussions with 
municipalities 

• Chamber - Toolkit already 
underway with Economic 
Development – will be completed 
in October ready for business 
licenses and Chamber renewals 

 
Table 7 - Alignment with Other Initiatives 
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Appendix K -  References 
 

The following resources are a partial list of those utilized during research by the Task Force: 

 

WARM and other wellbeing projects 

 

https://mentalhealthpartnerships.com/resource/wellbeing-and-resilience-measure-warm/ 

 

https://uwaterloo.ca/canadian-index-wellbeing/ 

 

Valleyview Wellbeing Project 

 

https://wowvalleyview.wordpress.com 

 

Neighbourhood Resilience 

 

http://www.resilientneighbourhoods.ca/wp-content/uploads/2016/06/RN_Checklist_web.pdf 

 

https://www.involve.org.uk/resources/knowledge-base/resources/community-cohesion-and-

participation-practical-framework 

 

Resilient Cities – Toronto 

 

https://resilientcitiesnetwork.org/downloadable_resources/Network/Toronto-Resilience-Strategy-

English.pdf 

 

Resilient Cities – Calgary  

 

https://resilientcitiesnetwork.org/downloadable_resources/Network/Calgary-Resilience-Strategy-

English.pdf 

 

Resilient Cities – Montreal  

 

https://resilient.montreal.ca/assets/doc/strategie-montreal-ville-resiliente-en.pdf 

 

Resilient Cities – Vancouver 

 

https://vancouver.ca/files/cov/resilient-vancouver-strategy.pdf 

 

Resilient Cities – other international 

 

Lessons Learned Report: 

https://resilientcitiesnetwork.org/downloadable_resources/UR/Resilient-Cities-Resilient-Lives-

Learning-from-the-100RC-Network.pdf 

 

Cities Taking Action: 

https://resilientcitiesnetwork.org/downloadable_resources/UR/Cities-Taking-Action.pdf 

 

Building Resilience with Nature: 
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https://resilientcitiesnetwork.org/downloadable_resources/UR/Building-Urban-Resilience-with-

Nature.pdf 

 

 

Racial Equity: 

https://resilientcitiesnetwork.org/downloadable_resources/UR/Racial-Equity-Resilient-Cities-at-

the-Forefront.pdf 

 

Scale of Resilience: 

https://resilientcitiesnetwork.org/downloadable_resources/UR/The-metropolitan-scale-of-

resilience.pdf 

 

Town Plans 

 

Active Transportation Strategy  

Advocacy Plan 

Arts, Culture and Heritage Action Plan 

Corporate Plan 

Culture and Tourism Annual Report 

Economic Development Strategic Plan 

Municipal Development Plan 

Parks and Open Space Master Plan 

Strategic Plan 

Target Sector Study & Marketing Plan  

 

All of these plans are accessed at the following (but note where the plan is either unavailable or 

may be an outdated version) - https://www.stonyplain.com/en/town-hall/reports-studies-and-

plans.aspx# 

 

Poverty Reduction Study 

 

https://www.stonyplain.com/en/live/resources/Documents/2021-Stony-Plain-Poverty-Strategy-

DRAFT.pdf 
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PLAIN 

TOWN OF STONY PLAIN 
COUNCIL AGENDA 

REQUEST FOR DECISION 

PUBLIC SESSION 

AGENDA ITEM NO.: 

COUNCIL MEETING DATE: June 14, 202/ 

ITEM DESCRIPTION OR TITLE 

Community and Social Development Roundtable Terms of Reference 

RECOMMENDATION 

D 

That Town Council approve the Community and Social Development Roundtable Terms of Reference. 

STRATEGIC PLAN 

A connected community ... embracing the future 
Champion of progress and community values in a metropolitan region. 
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TOWN OF 

STONY 
PLAIN 

Golf Course Operational Update 

TOWN OF STONY PLAIN 
COUNCIL AGENDA 

REQUEST FOR DECISION 

PUBLIC SESSION 

AGENDA ITEM NO.: 

COUNCIL MEETING DATE: June 14, 202/ 

ITEM DESCRIPTION OR TITLE 

RECOMMENDATION 

That Town Council accept the golf course operational report for information. 

STRATEGIC PLAN 

A connected community ... embracing the future 
Champion of progress and community values in a metropolitan region. 
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CLOSED SESSION 

Closed Session Chair Guide: 
 

1. Section 197 of the Municipal Government Act states, councils must conduct their meetings 

in public unless the matter to be discussed is within one of the exceptions to disclosure 

in Division 2 of Part 1 of the Freedom of Information and Protection of Privacy Act (FOIP) (s. 

16 to 29). 

 

2. Before closing all or any part of a meeting to the public, council must by resolution 

approve the part of the meeting that is to be closed, and the basis on which, under an 

exception to disclosure in Division 2 of Part 1 of the Freedom of Information and 

Protection of Privacy Act, the part of the meeting is to be closed. 

 

3. Members of Council, the Chief Administrative Officer and General Managers may attend 

closed session discussions.  Only invited guests may attend the closed session 

discussion. 

 

4. All discussion of Closed Session will remain confidential, there will be no notes taken, 

and no recording during this time. 

 

5. After the closed meeting discussions are completed, any members of the public who are 

present outside the meeting room must be notified that the rest of the meeting is now 

open to the public, and a reasonable amount of time must be given for those members 

of the public to return to the meeting before it continues.  

 

 Chair Script 
 

• The Closed Session of the Council meeting will not be recorded or live streamed 

for public viewing. 

 

• If members of the public wish to be notified when Council is moving back into 

open session, please email legislative@stonyplain.com. 

 

• The motion to revert to the public meeting, which will be recorded in the 

minutes, is the only motion taken during closed session. 

 

• Once the motion to revert to the public meeting is made, the Council meeting will 

continue to be recorded and live streamed. 

 

This outlines the process of the Closed Session. 

The Chair will now call for the motion to go into Closed Session 
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